
City of San Bernardino

General Fund Financial Projection Most Likely Case

Updated Projected Projected Projected Projected Projected

2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 2014-2015

Beginning Fund Balance 2,557,900$           1,770,400$           1,770,400$           1,770,400$           1,770,400$           1,770,400$           

Estimated Revenue:

Property Taxes 29,517,000           29,221,800           28,930,000           29,219,300           29,658,600           30,251,800           

Sales Taxes 21,499,000           21,284,000           21,071,100           21,281,200           21,600,400           22,032,400           

Utility Users Taxes 22,565,900           22,340,200           22,116,800           22,338,000           22,673,000           23,126,500           

Measure Z District Tax 5,250,000             5,197,500             5,145,500             5,197,000             5,274,900             5,380,400             

Other Taxes 5,532,000             5,476,700             5,421,900             5,476,100             5,558,200             5,669,400             

      Total Taxes 84,363,900           83,520,200           82,685,300           83,511,600           84,765,100           86,460,500           

Licenses and Permits 8,072,500             7,991,800             7,911,900             7,991,000             8,110,900             8,273,100             

Fines and Penalties 3,521,900             3,486,700             3,451,800             3,486,100             3,538,900             3,610,000             

Use of Money & Property 2,713,700             725,000                717,800                725,000                735,900                750,600                

Intergovernmental 7,088,800             7,018,000             6,947,800             7,017,300             7,122,600             7,265,100             

Charges for Services 6,068,300             6,007,600             5,947,500             6,007,000             6,097,100             6,219,000             

Miscellaneous 7,469,400             4,820,700             4,772,500             4,820,200             4,892,500             4,990,400             

Transfers In/Loan Proceeds 15,534,900           11,933,500           11,814,500           11,932,600           12,111,600           12,353,800           

    Total  Other Revenues 50,469,500           41,983,300           41,563,800           41,979,200           42,609,500           43,462,000           

   Total Estimated Revenues 134,833,400         125,503,500         124,249,100         125,490,800         127,374,600         129,922,500         

Expenditures:

Salaries:

         Full Time 67,222,400           75,482,000           77,987,000           81,305,200           84,826,400           84,887,000           

         Part-Time 1,856,200             1,875,000             1,900,000             1,925,000             1,950,000             1,975,000             

        Special Pays 1,463,800             1,500,000             1,500,000             1,500,000             1,500,000             1,500,000             

         Overtime 6,935,500             7,500,000             8,000,000             8,400,000             8,800,000             9,200,000             

Subtotal Salaries 77,477,900           86,357,000           89,387,000           93,130,200           97,076,400           97,562,000           

Retirement:  

          Safety Retirement 14,278,000           15,000,000           16,775,000           19,600,000           22,700,000           23,700,000           

          Miscellaneous Retirement 5,139,800             5,500,000             6,000,000             6,700,000             7,500,000             7,600,000             

Subtotal Retirement Costs 19,417,800           20,500,000           22,775,000           26,300,000           30,200,000           31,300,000           

Other Personnel Costs:

         City Paid Health Costs 8,912,000             9,200,000             9,400,000             9,800,000             10,200,000           10,600,000           

         Misc. Other Taxes 1,257,900             1,281,800             1,324,800             1,364,400             1,404,000             1,443,500             

Subtotal Other Personnel 10,169,900           10,481,800           10,724,800           11,164,400           11,604,000           12,043,500           

Maintenance & Operation 5,457,100             5,566,200             5,677,500             5,791,000             5,906,800             6,025,000             

Contractual Services 7,039,600             7,180,400             7,324,000             7,470,500             7,620,000             7,772,400             

Internal Service Charges 13,539,100           13,810,000           14,086,200           14,367,900           14,655,300           14,948,400           

Capital Outlay 758,200                773,400                788,900                804,700                820,800                837,200                

Debt Service Charges 2,259,600             2,259,600             2,259,600             2,259,600             2,259,600             2,259,600             

Loan Repayments -                           1,308,700             1,629,400             -                           -                           -                           

Est. Expenditure Savings Factor (2,680,400)           (1,000,000)           (1,000,000)           (1,000,000)           (1,000,000)           (1,000,000)           

Transfers Out 2,182,100             2,600,000             2,652,000             2,705,000             2,759,100             2,814,300             

Total Estimate Expenditures 135,620,900$       149,837,100$       156,304,400$       162,993,300$       171,902,000$       174,562,400$       

Revenue Over(Under) Expenses (787,500)              (24,333,600)         (32,055,300)         (37,502,500)         (44,527,400)         (44,639,900)         

Reserve Fund Balance 1,770,400$           (22,563,200)$        (30,284,900)$        (35,732,100)$        (42,757,000)$        (42,869,500)$        

FB as a % of Expenditures 1.31% -15.06% -19.38% -21.92% -24.87% -24.56%

Debt Serv as % of Expenditures 1.67% 1.51% 1.45% 1.39% 1.31% 1.29%


