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All Funds Comparison 
FY 2014-15 vs. FY 2015-16 
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General Fund Comparison 
FY 2014-15 vs. FY 2015-16 
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General Fund Revenues 
 

Sales Taxes 
24% 

Property Taxes 
23% 

Utility Users' Taxes 
19% 

Measure Z Sales Taxes 
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Property Taxes 

 $31.4  
 $32.8  

 $28.8  
 $27.0  

 $26.0   $25.5  
 $26.9  

 $27.8  
 $29.7  

 $-

 $5

 $10

 $15

 $20

 $25

 $30

 $35

Actual
2007-08

Actual
2008-09

Actual
2009-10

Actual
2010-11

Actual
2011-12

Actual
2012-13

Projected
2013-14

Projected
2014-15

Proposed
2015-16

M
ill

io
ns

 



Utility Users’ Taxes 
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General Fund Expenditures 
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Cost Saving Measures FY 2015-16 
General Fund 

• Salary Savings – All Departments     $4.2 M 
• Reduced City Paid Medical Benefits   $1.1 M 
• Utilization of Special Revenue Funds   $5.5 M 
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City Manager 
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Decision Package 

• General Fund Appropriations 
(Expenditures) 
• City Manager’s Office – Two New Positions   $223,739 
 

• Economic Development Division Manager 

• Economic Development Analyst  



City Manager - Housing 
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City Attorney 
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City Clerk 
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City Treasurer 
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Civil Service 
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Community Development 
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Finance 
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Human Resources 

10.7

6.4
7.8

10.2

8.8

$4.0

$6.0

$8.0

$10.0

$12.0

$14.0

$16.0

2011-12 2012-13 2013-14 2014-15 2015-16

M
illi

on
s

Departmental Expenditures
Fiscal Years 2011-12 to 2015-16



Information Technology 
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Decision Package 

• Information Technology Fund Appropriations 
• Computers, Monitors, Mobile Data for Police Vehicles, and 

Other Miscellaneous Equipment  $215,070 
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Parks, Recreation, Community Services 
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Decision Packages 

• Traffic Safety Fund Appropriations 
• Three Police Motorcycles   $75,000 

 
• Community Development Block Grant Fund 

• Vehicles for Police Department  $30,000 
 

• Asset Forfeiture Fund Appropriations 
• Three Used Vehicles for Police   $55,000

   
 



Public Works 
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General Government 
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Recommended FY 2015-16 
Decision Packages 

• General Fund Appropriations (Expenditures) 
• City Manager’s Office – Two New Positions $223,739 

• Economic Development Division Manager 

• Economic Development Analyst    
•   

• Traffic Safety Fund Appropriations 

• Police Department – Three Motorcycles  $75,000 

 



Recommended FY 2015-16 
Decision Packages 

• Asset Forfeiture Fund Appropriations  

• Police – Three Used Vehicles   $ 55,000 

 
• Community Development Block Grant Fund   

• Police – Vehicle      $30,000 
   

• Air Quality Fund Appropriations 
• Parks and Recreation Clean Fuel Vehicle   $150,000 

 

• Information Technology Fund Appropriations 
• Miscellaneous Equipment    $215,070 



Capital Improvement Program (CIP) 
• Gas Tax       1,276,000 
• Measure I Road Tax     2,606,503      
• Sewer Line Maintenance       918,300 
• Verdemont Capital Projects       114,729 
• Park Construction        122,707 
• Sewer Line Construction       666,000 
• Storm Drain Construction    1,271,300 
• Local Regional Circulation       387,400 
• Regional Circulation System     4,995,400 
• AB 1600 Park Land     1,106,473 
• Quimby Act Park Land        334,369 
  TOTAL CIP          $  13,799,181 

 



Future Financial Issues 

• Plan of Adjustment 
• CalPERS Pension Costs 
• Staffing for Adequate Fire & Emergency 

Response (SAFER) Grant 
• Public Safety Overtime 
• Internal Service/Replacement Funds 
• General Fund Financial Sustainability Reserve 
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