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Pricing Clarification Summary

Centerra is pleased to provide the City of San Bernardino with the
following three pricing options based on the specified operational
assumptions and guidance provided in your June 17, 2015, letter request.
The following sections describe the specifics of pricing, station staffing
and equipment of Optlons A, B, and C for direct comparison to other CITY FIRE
respondents. Collectively, they represent Centerra’s commitment to
provide the City of San Bernardino with the finest services available and codify our pledge to negotiate in
good faith with the City in identifying and implementing the Option that meets the City’s immediate and
future Fire and EMS Service objectives.

The following sections are grouped by Option to facilitate the comparison of approaches and pricing.
Each of the three options maintains the level of Fire and EMS Services within Citygate recommendations.
Each Option is organized as follows:

Stations that will remain operational

Station crews’ work schedules

Administrative and fire prevention functions staffing

Quantity and rank of personnel (FTE positions) on each apparatus by Station

Incident Command coverage

Dispatch services

Fire apparatus replacement

Summary and labor pricing, assumptions and clarifications

Option C, in response to the City’s request for a proposal that best meets the City’s requirement to lower
costs while providing the citizens with an affordable level of service, is broken down into Contract Years
1 and 2 in order to detail Centerra’s phased implementation of station and staff reductions. Centerra’s
approach combines elements of Options A and B and includes our lower-risk solution for the lease of a
Rescue Squad, two Quints, and 14 staff vehicles. Presented as a community support initiative, we have
also proposed an innovative concept for repurposing Station #223 as a local Fire Station Clinic. The
benefits to implementing Centerra’s Option C are:

e Reduction in operating costs by implementing a two-shift, 72-hour average work week schedule.

e Minimization of transition challenges based on our phased-in implementation plan for Station
closings and staff reductions.

Lease of one Rescue Squad included in the cost.

Lease of two Quints included in the cost.

Lease of 14 staff vehicles, including replacement after five years, included in the cost.

Option for establishing a Fire Station Clinic at Station #223 with $100K of annual funding from

Centerra.

e Centerra will provide $1 million dollars ($100,000 per year) to support local residents’
participation at local fire academies. The goal of the program is to support future public service
employees from the community.

e Incorporation of a Shared Award Fee with employees to boost retention and increase customer
service.

e Incorporation of a commercial fire inspection mobile application, miFIRE, as a cost-saving, fire
prevention innovation.

e Over the first 24 months, $2 million dollars committed to repairing fire stations.

e $760,000 in Year 1 to replace firefighter PPE, SCBAs and breathing air compressors.

Centerra’s approach is designed to reduce risk and evolve with the community’s changing needs. Our
streamlined organization offers Local Government, Commercial, and Federal Government best practices
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to meet and exceed the City’s performance goals. By employing our cost efficiencies and demonstrated
project management experience, we effectively provide Fire and EMS while enhancing safety factors. We
look forward to establishing a partnership and serving the citizens and the City of San Bernardino through
the implementation of whichever Option is selected. A summary of our deployment pricing for each
option, as well as a comparison to the estimated City budget is included as Exhibit 1: Summary of
Centerra Firm Fixed Annual Prices and Comparison to Estimated City Budget.

Exhibit 1: Summary of Centerra Firm Fixed Annual Prices and Comparison to Estimated City Budget

<<<<<<<< Centerra Group, LLC 55555555

Contract FY CityBudget** | opriona | opmionBe | oprionc |
Year*
Full Time Equivalents 157 145 131 YR1: 135/ YR2: 124
Year 1 15/16 30,564,256 28,571,972 26,000,111 $ 27,046,734
Year 2 16/17 31,328,363 27,982,533 25,447,087 S 23,680,333
Year 2 17/18 32,111,572 27,307,232 24,695,966 $ 22,878,931
Year 4 18/18 32,914,361 28,011,011 253277366 $ 23,470,304
Year5 19/20 33,737,220 29,431,432 26,666,477 S 24,733,916
Year 6 20/21 34,580,651 29,558,404 26,724,068 S 24,746,483
Year 7 21/22 35,445,167 30,427,235 27,506,723 § 25,477,383
Year 8 22/23 36,331,296 31,323,128 28316,099 § 26,212,336
Year 9 23/24 37,239,579 32,357,413 29,246,507 S 27,067,188
Year 10 24/25 38,170,568 33,254,285 30,057,748 S 27,811,214
Total 10-Year Estimates $342,423,034 $298,224,652 $269,988,151 $ 253,124,922
*City Costs are escalated annually @: 2.50%

** Year 1 City Estimate is based on document entitled "Fire Expenses FY15-16" AND taking into
account the recent amended Fire Department Basic Compensation from Resolution 3923
{excludes debt service)

Estimated Cost Savings by Option Pricing as compared to City Budget

<<<<<<<<  Centerra Group, LLC >>>>>3>>

Contract FY | oemiona | opmionB | opmionc |
Year

Full Time Equivalents -12 -26 -22/-33
Year 1 15/16 ($1,992,284) ($4,564,145) ($3,517,523)
Year 2 16/17 ($3,345,829) ($5,881,276) {$7,648,030)
Year 3 17/18 ($4,804,338) ($7,415,606) ($9,232,641)
Year 4 18/19 ($4,903,350) ($7,586,995) ($9,444,057)
Year 5 19/20 (54,305,788) ($7,070,743) ($9,003,305)
Year 6 20/21 ($5,022,247) ($7,856,583) ($9,834,168)
Year 7 21/22 ($5,017,932) ($7,938,444) ($9,067,784)
Year 8 22/23 ($5,008,168) ($8,015,197) ($10,118,960)
Year 9 23/24 ($4,882,165) ($7,993,072) ($10,172,390)
Year 10 24/25 (34,916,279) ($8,112,820) ($10,359,254)
Total 10-Year Savings Estimates (544,198,382) ($72,434,883) ($89,298,112)
Average annual {rounded) {S4,419,800) {$7,243,500) {$8,929,800)
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Option A

Cost to provide the City with the level of fire service it is now providing.
Stations that will Remain Operational

As instructed in Option A, Centerra has included closing Station #230 and reducing Engine #223 to a
two-person squad. All other stations remain in operation.

Station Crews’ Work Schedule

Similar to the base offer in our original proposal, Centerra staffs the same level of fire and emergency
services currently provided by the SBFD with the exception of changing from the current three-shift
schedule to a two-shift schedule for all Battalion Chiefs and firefighting personnel. Centerra’s two-shift,
72-hour average workweek schedule consists of one 24-hour shift followed by 24-hours off duty, and a
Kelly shift after every six on/off shifts. A two-shift, 72-hour schedule is in common use by Cal Fire at
multiple locations and maintains the minimum NFPA shift staffing levels recommended to respond to
multiple First Alarm calls (16 firefighters per call x 2 = 32 firefighters).

With the closure of Station #230, reducing Engine #223 to a two-person squad, and operating from eleven
fire stations, a two-shift schedule provides:

e Ten, three-person engine companies
o Two trucks staffed with three-person crews at Stations #221 and #224
e One, two-person squad at Station #223

o Two Battalion Commanders per shift

The senior Administrative Division (Fire Chief, Deputy Fire Chief, Executive Assistant, Fire Marshal,
Administration Analyst Il and the Senior Administrative Assistants), and Fire Services support personnel
(Logistics Division, Communications / Emergency Medical Service Division and the Community Risk
Reduction Division) maintain their current 40-hour work week schedule.

Administration and Fire Prevention Functions

In Option A, fire prevention services are overseen by the Fire Marshal and staffed at current levels as
instructed in the Pricing Clarification Request. No staffing changes are made to: 1) the Communications/
EMS Division, which provides fire dispatch services, 2) the Logistics Division, or 3) the Risk Reduction
Division. Fire administration personnel staffing, to include the Fire Chief, Deputy Fire Chief and
administrative staff, remains unchanged. Exhibit 2: Option A Staffing Matrix, depicts the staffing
levels with closing Station #230, reducing Engine #223 to a 2-person squad, and maintaining
administration and fire prevention staffing levels.

Each engine company is staffed by one Company Officer, one Driver-Engineer, and one Paramedic/
Firefighter. Command response coverage is augmented by two qualified Battalion Commanders, who are
on duty 24/7 with a response travel time average not to exceed eight minutes and dedicated solely to the
City of San Bernardino. A combination of on-call firefighting personnel and overtime for off-shift
personnel are used to cover scheduled and unscheduled vacancies.
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Exhibit 2: Option A Staffing Matrix

Proposal Option A for San Bernardino Fire Department Organizational Chart (72 Hour Shift)
Meets and Exceeds NFPA 1710 (15 firefighters plus a command chief)

| Exe. Assist. to Fire Chief (1)

Sr. Admin. Assist. (1)

Deputy Fire Chief (1)

Battalion Two *Logistics

Battalion One
I Battalion Chiefs (2) I

l Battalion Chiefs (2) | h |

Quantity and Rank of Personnel on Each Apparatus

Centerra’s staffing and equipment analysis is presented in Exhibit 3: Option A Apparatus Assignments
and Rank of Personnel by Station to include the number and rank of personnel assigned to each
apparatus by station.

Exhibit 3: Option A Apparatus Assignments and Rank of Personnel by Station
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Apparatus Position/Rank FTE Apparatus Position/Rank FTE
Assignment (2-shift schedule) Positions Assignment (2-shift schedule) Positions
BATTALION CHIEFS STATION 226
BC #1 Battalion Chief 2 Engine Captain 2
BC #2 Battalion Chief 2 Driver Engineer 2
STATION 221 Firefighter/Paramedic 2
Engine Captain 2 STATION 227
Driver Engineer 2 Engine Captain 2
Firefighter/Paramedic 2 Driver Engineer 2
Truck Captain 2 Firefighter/Paramedic 2
Driver Engineer 2 STATION 228
Firefighter/Paramedic 2 Engine Captain 2
STATION 222 Driver Engineer 2
Engine Captain 2 Firefighter/Paramedic 2
Driver Engineer 2 STATION 229
Firefighter/Paramedic 2 Engine Captain 2
STATION 223 Driver Engineer 2




SCEATErr=

CITY OF SAN BERNARDINO
FIRE AND EMS SERVICES

Pricing
Clarification
July 24, 2015

OPTION A

Incident Command Coverage

Apparatus Position/Rank FTE Apparatus Position/Rank FTE
Assignment (2-shift schedule) Positions Assignment (2-shift schedule) Positions
Squad Captain 2 Firefighter/Paramedic
Firefighter/Paramedic 2 Hffffffffﬁ%@@ﬁﬂﬂffffffffﬁ
STATION 224 STATION 231
Engine Captain 2 Engine Captain 2
Driver Engineer 2 Driver Engineer 2
Firefighter/Paramedic 2 Firefighter/Paramedic 2
Truck Captain 2 STATION 232
Driver Engineer 2 Engine Captain 2
Firefighter/Paramedic 2 Driver Engineer 2
STATION 225 Firefighter/Paramedic 2
Engine Captain 2
Driver Engineer 2
Firefighter/Paramedic 2

Command response coverage is provided by two qualified Battalion Chiefs per shift, allowing us the
ability to run incident command on two simultaneous first alarm assignments or greater if needed. This
structure is what the City currently has in place, and Centerra offers the same command presence. We

operate in compliance with NIMS, and our two-shift schedule provides designated Incident

Commanders (IC), two per shift, responsible for directing and/or controlling all resources using explicit
legal, agency, or delegated authority. The senior person, by rank and position, first arriving on-scene
initially assumes the role of IC until relieved by higher authority. For responses under the National
Response System (NRS), the pre-designated On-Scene Coordinator (OSC) generally assumes the role of

IC.

Dispatch Services
Centerra has chosen to provide dispatch services using the current City dispatch location and staffing.
Included in our price for Option A is CAD hardware maintenance, software improvements and
maintenance, fire dispatch-specific facility renovation, and the dispatcher training required over 10 years.
CAD Software improvements facilitate Centerra’s goal to improve emergency response times and
capabilities for the City by meeting or exceeding NFPA, ISO and CFAI standards for fire dispatch
services. Our approach incorporates the cost of updating ProQA Dispatch Software (Medical component),
currently used by the City of San Bernardino, adding the Fire component to better assist dispatchers, and
all related annual maintenance. The associated training costs required over the 10-year contract period are

also included.

Fire Apparatus Replacement

Although any replacement of fire apparatus would continue to be a cost borne by the City, we do not
propose the City replace any existing apparatus. Instead, Centerra has included the cost of major
apparatus refurbishment within its firm fixed price.

Summary and Labor Pricing

Centerra’s projected costs to provide the City with the same level of fire service it currently receives,
inclusive of the annotated assumptions, is presented in Exhibit 4: Option A Summary and Labor

Pricing.
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Exhibit 4: Option A Summary and Labor Pricing

Centerra Group, LLC Bid Submission: 7/24/2015
City of San Bernardino Fire & EM Services
PRICE SUMMARY OPTION A

Cost Element Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 TOTAL
FTEs 144.6 144.6 144.6 1446 1446 144.6 144.6 1446 1446 1446
Personnel Salaries B 14,553,425 14,842,269 15,192,895 15,565,526 16,004,935 16,387,425 16,841,211 17,322,472 17,882,617 18,363,519 162,956,294
Statutory Taxes: FICA & Ul 1,177,434 1,198,507 1,223,925 1,250,890 1,279,108 1,304,260 1,333,215 1,363,613 1,398,304 1,428,829 12,958,086
Worker's Comp & Gen'l Liab. 768,520 782,377 799,060 816,766 837,567 855,870 877,442 900,330 926,845 949,858 8,514,655
Fringe Benefits 2,463,231 2,573,057 2,692,700 2,819,808 2,957,950 3,098,756 3,251,634 3,413,950 3,589,737 3,768,362 30,629,185
Subtotal, Personnel Costs 18,962,611 19,396,211 19,908,580 20,453,011 21,079,559 21,646,311 22,303,502 23,000,365 23,797,503 24,510,567 215,058,220
Maintenance, Qperations, Services 4,582,236 3,800,018 2,727,857 2,766,826 3,317,740 2,856,242 2,919,272 2,965,063 3,025,300 3,055,704 32,016,258
Phase In Costs, capped at: 140,000 140,000
Subtotal, Non-Labor Costs 4,722,236 3,800,018 2,727,857 2,766,826 3,317,740 2,856,242 2,919,272 2,965,063 3,025,300 3,055,704 32,156,258
Total Costs 23,684,847 23,196,229 22,636,437 23,219,836 24,397,300 24,502,553 25,222,774 25,965,428 26,822,803 27,566,272 247,214,478
Qverhead 3,656,105 3,580,680 3,494,268 3,584,324 3,766,083 3,782,330 3,893,507 4,008,147 4,140,495 4,255,261 38,161,201
Award Fee 1,231,020 1,205,624 1,176,529 1,206,851 1,268,050 1,273,520 1,310,954 1,349,553 1,394,115 1,432,757 12,848,973
Total S 28,571,972 S 27,982,533 § 27,307,233 § 28,011,011 § 29,431,432 S 29,558,404 § 30,427,235 S 31,323,128 § 32,357,413 S 33,254,289 § 298,224,652

{1) Personnel Salaries include Straight time, overtime, doubletime, special pays, and paid leave
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Proposed Staffing, Rank and Cost (Labor) of Each Position 7/24/2015

Contract Year 1

Personnel 401{k) Proposed Labor
Proposed Labor Category &  Staffing StraightTime Overtime, Salaries Group Employer  Payroll Taxes Workers General Cost of Each Labor Cost
Rank (FTE) (1) Labor Doubletime  Paid Leave  Special Pays {2) Insurance Match {3) Comp Liahility Position (4) per FTE
PROPOSAL OPTION: OPTION A
Battalion Chief 54 S 452,552 5 297,196 S 69,946 S5 156435 S 976,129 S 53875 5 68,329 S 57345 S 46109 S5 8939 § 1,210,724 S 224,730
Captain 350 $2,195912 S 1,442,081 $ 339,396 S 78,792 $ 4,056,180 $ 350,185 $ 283933 $ 333,757 S 177896 S 37,143 $ 5,239,093 S 149,609
FF Driver Engineer 323 $1,755043 § 1,152,557 § 271,256 $ 48,487 $ 3,227,343 $ 323247 § 225914 $ 268546 S 141204 $ 29553 $ 4,215,808 $ 130,421
Firefighter-Paramedic 35.0 S 1,904,717 S 1,244,854 S 296,166 S 50,635 S 3,495,371 5 350,185 S 243,649 S 296290 S 153,225 S5 32,017 $ 4,571,736 S 130,552
Firefighter - 5 - 5 - 5 - 5 - 5 - 5 - 5 - 5 - 5 = 8 = 8 -
Paramedic - 5 - 5 - 5 - 5 - 5 - 5 - 5 - 5 - 5 - 5 - S -
EMT - § - 5 -5 -8 - ¥ - $ - - 5 - = B -8 -
Fire Chief 10 S§ 193,124 S - S 28,341 S 61639 S 288,104 S 10,000 S 20,167 S 12,194 S 19,412 5 2638 § 352,516 5 352,516
Deputy Fire Chief 10 S§ 155448 S = S 22,236 S 43,839 S 221,523 S 10000 S 15507 S 11,229 S 14926 5 2029 $ 275,213 5 275,213
Executive Assistant 10 $ 43702 $ 2,922 $ 6,967 $ - $ 58,591 $ 10000 $ 4,101 $ 5152 § 401 $ 537 % 78,782 $ 73,782
Admin Analyst Il 1.0 $ 62476 S 3,749 S 8,937 S - S 75,161 § 10000 S 5261 § 6,420 § 514 § 688 $ 98,045 S 98,045
Sr. Admin. Assistant 1.0 $ 96855 S - S 13,855 S 12,000 S 122,710 5 10000 S 8590 S 9796 S 8268 S5 1124 § 160,487 S 160,487
Fire Marshal 10 S 70443 S 4227 5 10,077 S - S 84,746 S 10000 S 5932 5 7,153 S 580 S 776§ 109,188 S 109,188
Community R.R. Supervisar 6.0 § 338,150 S 20,289 S 48,370 $ - $ 406,809 $ 60000 $ 28,477 S 35140 $ 26946 S 3,725 $ 561,098 $ 93,516
Fire Prevention Officer 40 § 167,701 S 10,062 S 23,989 $ - $ 201,752 $ 40000 $ 14,123 $ 18,114 $ 1,380 S 1847 $ 277,216 $ 69,304
Sr. Investigator/Captain 1.0 $ 98797 S - S 14,132 S - S 112,929 5 10000 S 7,905 S 9,309 S 78 5 1,034 § 141,963 S 141,963
Sr. Warehouse,/Delivery Driver 10 S 34343 S 2,061 S 4913 S = S 41,316 S 10,000 S 2,892 5 3831 S 4345 S 378§ 62,761 S 62,761
Fire Equip. Maint. Supervisor 10 S 62476 5 3,749 S 8937 S - S 75,161 S 10000 S 5261 S 6420 S 7904 S 688 § 105,435 5 105,435
Fire Equip. Mechanic Il 3.0 § 154,569 3 9,274 $ 22,110 $ - $ 185,953 $ 30000 $ 13,017 $ 16,235 § 19556 S 1,703 $ 266,464 S 88,821
Fire Equip. Mechanic | 1.0 $ 47695 S 2,862 S 6,822 S - =3 57,379 5 10000 S 4017 S 5059 S 6034 S 525 § 83,015 S 83,015
Emergency Med. Sves Coord. 1.0 $ 76268 S 4576 S 10,910 S - S 91,754 5 10000 S 6,423 § 7,689 S 628 S 840 $ 117,333 S 117,333
Dispatch Supervisor 3.2 5 184,657 S 12,557 S 26,421 S 2481 S 226,116 S 32025 § 15,828 $ 19,443 S 1502 5 2071 $ 296,984 S5 92,736
Dispatcher Il 96 S 444295 S 30,212 $ 63,658 S 9,233 $ 547,398 $ 95074 § 38318 S 48312 $ 3636 S 5013 $ 738,751 S 76,894
TOTAL, YEAR 1 144.6 S 8,549,222 S 4,243,225 S 1297,437 5 463541 S 14,553,425 S 1,445589 S 1,017,642 5 1,177,434 S 635253 S 133,267 § 18,962,611

Notes:

(1}: Staffing (FTE} counts reflects the number of personnel required to cover the shifts, and factors-in backfill for scheduled absences due to vacation, sick leave, etc.
(2}): Personnel salaries include straight time, scheduled & unscheduled overtime & doubletime, paid leave and special pays
(3): Payrall taxes include statutory employer contributions to Social Security, Medicare, Federal & State Unemployment and State Disability
(4}: Proposed cost does not include: non-labor materials, supplies & equipment, overhead costs nor award fees
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Pricing Assumptions and Clarifications

DEPLOYMENT PRICING

Option A pricing reflects the comprehensive cost to provide the City with the level of fire service it is
now providing:
1. Fire Station Staffing:
o Closing only Station #230

¢ Reducing Engine #223 staffing to a 2-person squad consisting of a Captain a Firefighter-
Paramedic

2. Operating the administrative and fire prevention functions at their current staffing levels.
3. Centerra chooses to provide dispatch services using the current City dispatch location and staffing.

Costs that will be borne by the City:

Centerra Group has budgeted $2 million dollars over the first 24 months of the contract to correct
identified legacy code and/or OSHA/Health and Safety deficiencies. The City of San Bernardino shall be
responsible for all violations, and all losses as a result of such violations, that are determined to have
occurred prior to the 24 month period (prior to the commencement of the contract). Centerra Group shall
not be responsible for bringing the City Fire Facilities in compliance with California seismic code
requirements, and all losses incurred as a result of the City Fire Facilities not being in compliance with
California seismic code requirements shall be the responsibility of the City of San Bernardino.
Furthermore, the City of San Bernardino shall indemnify and hold harmless Centerra Group from any
losses it incurs as a result of the aforementioned violations or deficiencies.

2. INSPECTION OF FIRE DEPT. FACILITIES, APPARATUS AND EQUIPMENT

Centerra sent four company representatives to a site visit on June 29" and 30", which allowed us to refine
our price and incorporate into the price, those items previously not included.

3. MORE DETAILED OPERATING EXPENSE PRICING

After analyzing the additional budget information, and receiving clarification from the Fire Chief on selected
items, we have included the following operating budget areas in our refined price:

1. Dispatch services will be provided using the present City dispatch center.

Cost / Expense Year when expenses occur
Dispatch software licensing, maintenance and tech support | All years / support agreement
Dispatcher training All years / new hire & recurrent training
Facility Renovation Annual maintenance & repair expense
Hardware upgrade/repair/maintenance Annual maintenance & repair expense

A complete replacement of the dispatch system is not included in our proposal as we understand from
FY10/11 City Budget document that a new CAD system was implemented.

2. The price proposal includes the cost for refurbishment of current City fire apparatus. 14 Centerra-
leased vehicles and a mobile service truck are included at no cost to the City. Any replacement of
fire apparatus would continue to be a cost borne by the City, however, we do not propose any
replacement of apparatus by the City.

3. With the exception of the cost of fire apparatus “replacement” in Exhibit A, the cost proposal
includes all repair and replacement costs for:
a) Radio repair and replacement
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b) Fire apparatus repair / maintenance

c) Fire equipment repair and replacement

d) Repair and replacement of fleet maintenance equipment, and maintenance of fleet facilities

e) Repair / refurbishment of any current fire station facilities ($2M dollars within the first 24
months)

f) Breathing air compressor system repair and replacement

g) Dispatch hardware (CAD) maintenance and upgrades, software licenses, maintenance and
technical support

Furthermore, our Option A price includes:
% $2 million in fire facilities repairs over the first 24 months

< Approximately $800,000 in Year 1 in replacement of firefighters protective equipment to
include: structural and wildland turnouts, self-contained breathing apparatus, breathing air

compressors and safety equipment

4. Also included in our refined cost for services are:

IT Services

Human Resources

Emergency Medical CQI program

Training and support for EMS personnel

Cost accounting of Fire Department activities

Financial reporting to the City in a mutually agreeable format

5. All fire prevention services & activities are included in the price proposal:

¢ Wildland urban interface inspections & o Fire cause and origin determination &

enforcement investigation of fire within the City
o State & local mandated fire and life o Coordination of fire investigations with
safety inspections the local police agency
o Plan checking o Community CERT training
e New construction inspection e Service as part of the command staff
within the City’s EOC
o Builder consultation ¢ Inspection, clearance, issuance of fire
permits
o Inspection management & o Collection and remittance of fees to the
coordination City

o Public education activity coordination

6. Service Option A includes the sustainment of existing City Fire Apparatus in accordance with
DOT and NFPA recommendations to include the following enhancements. Our approach to
managing the apparatus and other fleet vehicles eliminates capital expenditure requirements by the
City. Included within our Firm Fixed Price are the following:

o All Options: (1) Mobile Service Truck, % T, purchased in Year 1

o All Options: (12) SUV or Crew Cab Trucks to replace older general use vehicles, replaced
after 5 years

o All Options: (2) Sedans or compact SUVs to replace older general use vehicles, replaced
after 5 years

o All Options: Major Apparatus refurbishment and major repairs at the 5-year point
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From our site visit inspection and analysis of Exhibit A-Assigned Vehicle List, we advocate the City
retire a number of apparatus. The proceeds from the disposal of these assets will then be applied
towards the future purchase of any needed apparatus for the Fire Department, as approved by the
City.

MORE DETAILED OPERATING EXPENSE PRICING (continued)

Centerra has included other operating expenses (non-labor related costs) in addition to those listed in
items 1 through 6 above:

Other Professional Services:
e Physicals, drug testing, background checks, vaccinations
Testing of ground and aerial ladders, hoses, pumps, air compressors
SCBA Hydro testing
Replacement, refurbishment of all SCBAs, breathing air compressors and cylinders
Outsourcing of Plan Reviews (fire prevention)
EMS Medical Director oversight and support
Janitorial service

Materials & Supplies:
e Structural and Wildland turnout gear, full replacement with NFPA-compliant PPE
Uniforms for non-fire safety personnel
Medical supplies
Sleeping quarters bedding/linen supplies
Office supplies
Cleaning supplies

Education, Training:

Professional Development

Certifications

Training materials

Dispatcher training

Department accreditation expense

Promotional materials for public safety awareness campaigns

Small Tools & Equipment:

¢ Kitchen appliances

¢ Small kitchen tools & gadgets

e Physical fitness equipment & maintenance

e (4) Washer/extractors for turnouts
Utilities:

e Electric - based on FY 13/14 and FY16 City Budget averages
e Water — based on FY 16 City Budget
e Gas—based on FY16 City Budget

Other Program costs:

Dues & subscriptions

Meetings & conferences

Dump/waste fees

Rental Fees

Copy machine charges, postage, printing charges
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Other IT related costs:
o Locally contracted general IT support
Cell phones & service
Internet service, cable TV at Stations
Desktop computers & peripherals (1 per company, and for admin & training functions)
Laptop computers for Chief level personnel
Emergency Reporting Records Management Software (ERRMS)
Atrus AED Link Software
Financial reporting using Centerra’s Deltek system
Service, repair & maintenance of systems
Property management system to inventory and account for City property

Fire Fleet Maintenance

Centerra assumes the City’s current Fire Fleet facility and City-owned equipment will be
available for Centerra use at no cost; otherwise the following expenses are included in our price:
Fuel costs (based on City FY 16 budget estimate)

Equipment maintenance

Major apparatus refurbishment / major repairs at the 5-year mark

Consumable materials & supplies

Outside vehicle maintenance (based on City FY 16 budget estimate)

Motor fuel & lubricants

Uniforms, PPE for Mechanics

EVT Certifications for Mechanics

Individually assigned tool kits & general shop tools

Auto liability insurance for Centerra-owned vehicles

Vehicle physical damage insurance for response vehicles

Mobile Service Truck, 3/4 Ton for fleet maintenance

(14) new leased staff vehicles

DETAILED LABOR COST PRICING

Personnel Work Schedules

Fire safety personnel's salaries assume a 1-day on / 1-day off work schedule with a Kelly day every 2
weeks, for an average annualized workweek of approximately 72 hours. Non-shift personnel are
scheduled for 40 hours per week with minimal consideration for unscheduled overtime for non-exempt
classified employees. Straight time, overtime and double-time are calculated in accordance with State
of California labor rules.

Base Pay for Each Job Classification

Salaries & wages are positioned competitively with the City, County and surrounding locales
based on salary surveys of the same or similar jobs. Centerra performed a market analysis to
insure competitive pay and benefits will be afforded to employees, particularly since the RFP
requires the successful agency to offer employment to existing staff members. Primarily, we
reviewed salaries from the City’s Human Resources website, and from recent Resolution #3923
providing approved salaries for Fire Safety employees. Also considered were the local
compensation structures for San Bernardino County and Riverside Counties.
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Further, we considered the impact on recruitment and retention as a result of a change from a 56-
hour to a 72-hour workweek, and a change from government to private employment. In Service
Options where station closures are envisioned, we would expect retention of personnel with
higher seniority.

Overtime and Double Time

As a private employer, Centerra cannot utilize the “7(k)” FLSA rules applicable to public sector fire
departments. Therefore, overtime was calculated in accordance with the State of California’s labor
law where overtime is required on a daily basis. Employees on a 72-hour average workweek are paid
for all hours in a 24-hour period (including sleep/rest time). Employees are paid at straight time over
8 hours a day, time and a % for the next 4 hours (up to 12 hours), and double time from hours 12 to
24. Once the employee exceeds 40 hours in a workweek, the first 12 hours of the subsequent day is
at overtime and the second 12 hours are at double time.

Special Pays

Centerra reviewed the most recent City Budget and obtained additional insight into current “Special
Salaries”. As a result, our refined price proposal incorporates the following additional compensation,
above base pay:
e Uniform allowance for fire safety and fire prevention personnel
e Stand-by pay for Battalion Chief and the Deputy Chief
o Special Assignment Pay for personnel certified in HAZMAT, SCBA Tech, Arson
Investigation
e Educational Incentive pay for having State of California issued certification for either
Firefighter II, Fire Officer, or Chief Officer
¢ Bilingual Pay for employees who meet eligibility requirement for Spanish speaking
e  Group Insurance Family premium supplement for Chief level personnel
e Shift differential pay for dispatch personnel (afternoon & overnight shifts)
e Performance bonus for Chief Officers

Statutory Payroll Costs

Required federal and state taxes are included in the price: Social Security, Medicare, Federal and
State Unemployment Insurance, and California State Disability.

Required Insurance

Centerra maintains Worker's Compensation (WC) insurance as required by law. General Liability
(GL) insurance is maintained in excess of the RFP mandated minimum of $5,000,000 combined
single limit per occurrence and annual aggregate. The cost per labor category for WC and GL, (for
Year 1), is shown on the cost detail sheets entitled “Proposed Staffing, Rank and Cost (Labor) of
Each Position”.

Paid Leave
Paid Leave benefits include 12 holidays, vacation, sick leave, bereavement & jury duty.
401(k) Savings Plan

Centerra will provide a 401(k) savings plan for full time employees. The company will match 100% of
the first 7% of the employee’s elected deferral. In addition, 50% of the award fee will be shared with
employees and deposited into their 401(k) plan. Our proposal shows the cost for the 401(k) match by
labor category on the price sheets entitled “Proposed Staffing, Rank and Cost (Labor) of Each
Position” for contract year 1, for each service option, (see column “401(k) Employer Match).
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Group Insurance

The Group Insurance package for full time employees includes health, dental, vision, life & ADD,
and long term disability. The benefit information is listed in the following table:

Insurance Benefit Provider Centerra Premium Contribution %
Medical/ Health Plan 95: Administered by | Employee only: 100%
Blue Cross Blue Shield Employee + Spouse: 75%
(PPO) Employee +Child(ren): 75%
Employee + Family: 50%
Dental Delta Employee only: 100%
Employee + Family: 50%
Vision VSP Employee only: 100%
Employee + Family: 50%
Basic Life @ $50,000 coverage | Metlife Employee only: 100%
Long Term Disability Metlife Employee only: 100%

OTHER PRICING INFORMATION & ASSUMPTIONS

Overhead Costs
Overhead costs include General & Administrative Expense, profit, and contingencies.

Award Fee Sharing:

A 5% performance award fee is included in the price, which would be shared on a 50-50 basis with
the employees, (net of all payroll taxes).

Additional Operational Assumptions:

Response to Disaster and Mutual Aid

For declared disasters within the City, County or State in which Centerra participates, the
City will support seeking reimbursement in accordance with City, County, State or
Federal agreements.

For mutual aid responses greater than 12 hours, the City will allow Centerra to seek
reimbursement in accordance with City, County, State or Federal agreements.

Fire Prevention: fee collection offset of costs

Centerra assumes the revenues collected and remitted to the City by the Fire Prevention
personnel will offset the cost for this group of personnel. This includes collections for fire
permits, plan checks, citations, and inspection fees. We estimate this revenue at around $1M
based on an analysis of the City budget's general fund. All fees collected are City Revenue.

Centerra has *NOT* included the following costs in its Firm Fixed Price for Option A:

1.
2.
3.

City CalPERS expenses and obligations;
Existing City debt service (as shown in budget accounts humbered 5803);

Proposed Ultra High Pressure systems are suggested, but not priced. Should the City desire the
use of UHP, this will be separately negotiated.

A Performance Bond is optional; if the City desires, Centerra can obtain a $250,000/year bond.

5. Although certain non-labor purchases consider State and County sales tax, the overall/total firm

fixed price to the City does not contain a 'gross receipts' or ‘'revenue’ tax.
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Option B

Cost to the City, incorporating station closure recommendations from the prior Citygate study.
Stations that will Remain Operational

As instructed in the pricing clarification request, Centerra’s pricing for Option B includes closing Stations
#230, #231 and #223. Nine stations remain in operation.

Station Crews’ Work Schedule

For the City of San Bernardino, Centerra implements a two-shift schedule for fire suppression personnel.
The two-shift, 72-hour average workweek schedule consists of one 24-hour shift followed by 24-hours off
duty, and a Kelly shift after every six on/off shifts. The work schedule is applicable to each of the nine
operating stations, providing:

o Nine, three-person engine companies
o  Two trucks staffed with a three-person crew at Stations #221 and #224
o Two Battalion Commanders per shift

Command response coverage is provided by two qualified Battalion Commanders, who are on duty 24/7.
Each engine company is staffed by one Company Officer, one Driver-Engineer, and one Paramedic/
Firefighter. A combination of on-call firefighting personnel and overtime for off-shift personnel are used
to cover scheduled and unscheduled vacancies.

The senior Administrative Division (Fire Chief, Deputy Fire Chief, Executive Assistant, Fire Marshal,
Administration Analyst Il and the Senior Administrative Assistants), and Fire Services support personnel
(Logistics Division, Communications/Emergency Medical Service Division and the Community Risk
Reduction Division) maintain their current 40-hour work week schedule.

Administration and Fire Prevention Functions

In Option B, fire prevention services are overseen by the Fire Marshal and staffed at current levels. No
other staffing changes are made to: 1) the Communications/EMS Division, which provides fire dispatch
services, 2) the Logistics Division, or 3) the Risk Reduction Division. Fire administration personnel
staffing, to include the Fire Chief, Deputy Fire Chief and administrative staff, remains unchanged.
Exhibit 5: Option B Staffing Matrix, depicts the staffing levels with closing Stations #230, #231 and
#223, and maintaining administration and fire prevention staffing at current levels.
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Exhibit 5: Option B Staffing Matrix

FIRE CHIEF (1)

) Exe. Assist. to Fire Chief (1)

Sr. Admin. Assist. (1)

Deputy Fire Chief (1)

Proposal Option B for San Bernardino Fire Department Organizational Chart (72 Hour Shift)
Meets and Exceeds NFPA 1710 (15 firefighters plus a command chief)

Admin. Analyst 11 (1)

Sr. Admin. Assist. (1)

*Training
Division

Battalion One
Battalion Chiels (2) |

*Logistics
Division

Reduction Div.
Supervisor (1)

*Comm. Risk

Quantity and Rank of Personnel on Each Apparatus

Centerra’s staffing and equipment analysis for Option B is presented in Exhibit 6: Option B Apparatus
Assignments and Rank of Personnel by Station to include the number and rank of personnel assigned
to each apparatus by station.

Exhibit 6: Option B Apparatus Assignments and Rank of Personnel by Station

Apparatus Position/Rank FTE Apparatus Position/Rank FTE
Assignment (2-shift schedule) Positions Assignment (2-shift schedule) Positions
BATTALION CHIEFS STATION 226
BC #1 Battalion Chief 2 Engine Captain 2
BC #2 Battalion Chief 2 Driver Engineer 2
STATION 221 Firefighter/Paramedic 2
Engine Captain 2 STATION 227
Driver Engineer 2 Engine Captain 2
Firefighter/Paramedic 2 Driver Engineer 2
Truck Captain 2 Firefighter/Paramedic 2
Driver Engineer 2 STATION 228
Firefighter/Paramedic 2 Engine Captain 2
STATION 222 Driver Engineer 2
Engine Captain 2 Firefighter/Paramedic 2
Driver Engineer 2 STATION 229
Firefighter/Paramedic Engine Captain 2
[ ffffffffWﬁwﬁEﬁffffffffﬂ Driver Engineer 2
STATION 224 Firefighter/Paramedic 2

Page 15 of 42



Pricing
ScenTerra CITY OF SAN BERNARDINO Clarification
FIRE AND EMS SERVICES July 24,2015

OPTION B

Apparatus Position/Rank FTE Apparatus Position/Rank FTE

Assignment (2-shift schedule) Positions Assignment (2-shift schedule) Positions

Engine Captain 2 [ o o o BTN B OB o
Driver Engineer 2 A TIIRIA NG S A A A
Firefighter/Paramedic 2 STATION 232

Truck Captain 2 Engine Captain 2
Driver Engineer 2 Driver Engineer 2
Firefighter/Paramedic 2 Firefighter/Paramedic 2

STATION 225 Engine Captain 2

Engine Captain 2 Driver Engineer 2
Driver Engineer 2 Firefighter/Paramedic 2
Firefighter/Paramedic 2

Incident Command Coverage

Command response coverage is provided by two qualified Battalion Chiefs per shift, allowing us the
ability to run incident command on two simultaneous first alarm assignments or greater, if needed. This
structure is what the City currently has in place, and Centerra offers the same command presence. We
operate in compliance with NIMS, and our two-shift schedule provides designated Incident
Commanders (IC), two per shift, responsible for directing and/or controlling all resources using explicit
legal, agency, or delegated authority. The senior person, by rank and position, first arriving on-scene
initially assumes the role of IC until relieved by higher authority. For responses under the National
Response System (NRS), the pre-designated On-Scene Coordinator (OSC) generally assumes the role of
IC.

Dispatch Services

Centerra has chosen to provide dispatch services using the current City dispatch location and staffing.
Included in our price for Option B is CAD hardware maintenance, software improvements and
maintenance, fire dispatch-specific facility renovation, and the dispatcher training required over 10 years.
Centerra’s goal is to improve emergency response capabilities for the City of San Bernardino by meeting
or exceeding NFPA, ISO and CFAI standards on fire dispatch services. Our approach incorporates the
cost of updating ProQA Dispatch Software (Medical component), currently used by the City of San
Bernardino, adding the Fire component to better assist dispatchers, and all related annual maintenance.

Fire Apparatus Replacement

Although any replacement of fire apparatus would continue to be a cost borne by the City, we do not
propose the City replace any existing apparatus. Instead, Centerra has included the cost of major
apparatus refurbishment within its firm fixed price.

Summary and Labor Pricing

Centerra’s projected costs, incorporating the station closure recommendations from the prior Citygate
study, are presented in Exhibit 7: Option B Summary and Labor Pricing.
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Centerra Group, LLC

City of San Bernardino Fire & EM Services

Exhibit 7: Option B Summary and Labor Pricing

Bid Submission:

7/24/2015

PRICE SUMMARY OPTION B
Cost Element Yearl Year 2 Year 3 Yeard Year 5 Year 6 Year?7 Year 8 Year§ Year 10 TOTAL

FTEs 1311 131.1 1311 131.1 131.1 131.1 1311 1311 131.1 131.1

Personnel Salaries ( 13,122,483 13,382,732 13,693,869 14,034,944 14,431,387 14,776,104 15,185,227 15,619,125 16,124,400 16,557,817 146,933,089
Statutory Taxes: FICA & Ul 1,058,274 1,077,160 1,095,540 1,124,108 1,145,565 1,172,215 1,158,314 1,225,719 1,257,028 1,284,532 11,646,856
Worker's Comp & Gen'l Liab. 701,423 714,031 729,068 745,049 763,793 780,279 799,721 820,348 844,259 864,989 7,762,961
Fringe Benefits 2,228,553 2,328,030 2,436,359 2,551,538 2,676,669 2,304,208 2,942,677 3,089,686 3,248,920 3,410,716 27,717,405
Subtctal, Perscnnel Costs 17,110,732 17,501,954 17,964,275 18,455,639 19,021,414 19,532,806 20,125,940 20,754,889 21,474,606 22,118,054 194,060,310
Maintenance, Operations, Services 4,302,160 3,592,507 2,507,541 2,539,579 3,083,865 2,620,213 2,675,864 2,717,851 2,769,398 2,798,433 29,607,412
Phase In Costs, capped at: 140,000 140,000
Subtctal, Non-Labor Costs 4,442,160 3,592,507 2,507,541 2,539,579 3,083,865 2,620,213 2,675,864 2,717,851 2,769,398 2,798,433 29,747,412
Total Costs 21,552,893 21,094,461 20,471,816 20,995,218 22,105,279 22,153,020 22,801,804 23,472,740 24,244,005 24,916,486 223,807,722
Overhead 3,327,007 3,256,241 3,160,127 3,240,922 3,412,276 3,419,645 3,519,795 3,623,364 3,742,420 3,846,227 34,543,023
Award Fee 1,120,212 1,036,385 1,064,023 1,081,226 1,148,522 1,151,403 1,185,124 1,215,386 1,260,082 1,295,034 11,632,406
Total $26,000,111 $ 25,447,087 & 24,695,966 25,327,366 & 26,666,477 $26,724,068 $27,506,723 $ 28,316,099 $ 29,246,507 $30,057,748 S 269,988,151

(1) Personnel Salaries include Straight time, overtime, doubletime, special pays, and paid leave
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Proposed Staffing, Rank and Cost (Labor) of Each Position 7/24/2015

Contract Year 1

Personnel 401{k) Proposed Labor
Proposed Labor Category &  Staffing Straight Time Overtime, Salaries Group Employer  Payroll Taxes Workers General Cost of Each Labor Cost
Rank {FTE) {1} Labor Doubletime  Paid Leave  Special Pays {2) Insurance Match (3) Comp Liability Position (4) per FTE
PROPOSAL OPTION: OPTION B
Battalion Chief 54 S 452,552 S 297,196 S 69,946 S 156435 5 976,129 S 53875 5 68,329 S 57,345 S 46,109 S 9597 § 1,211,382 S 224,852
Captain 29.6 S 1,858,080 § 1,220,222 $ 287,181 $ 66,670 $ 3,432,153 $ 296310 $ 240,251 S 282,409 $ 150,527 S5 33,743 $ 4,435,393 S 149,688
FF Driver 296 $ 1,608,790 S 1,056,510 $ 248651 $ 44,446 S 2,958,398 $ 296310 $ 207088 S 246,167 $ 129,437 S5 29085 $ 3,866,485 S 130,488
Firefighter-Paramedic 296 $ 1,611,428 S 1,053,338 S 250,694 S 42942 $ 2,958,402 S 296,310 $ 206,164 S 250,857 S 129,647 S 28956 $ 3,870,335 S 130,618
Firefighter - s - 5 - 5 - 5 - 5 - 5 - S = 5 = 5 < 5 = 8 -
Paramedic - 5 - 5 5 -5 - 8 - 5 - 5 = & - B - 5 - % -
EMT -5 - 8 $ -8 -8 - 5§ - 5 - 8 - & - 5 - % .
Fire Chief 10 S5 198124 S S 28,341 S 61639 5 288,104 $ 10000 S 20,167 S 12,194 S 19412 S 2832 § 352,710 S 352,710
Deputy Fire Chief 1.0 5 155448 S = S 22,236 S 43,839 5 221,523 $ 10000 S 15507 S 11,229 S 14926 S 2178 § 275,363 S 275,363
Executive Assistant 1.0 & 48702 $ 2,922 $ 6,967 $ = $ 58,591 $ 10000 S 4,101 $ 5152 $ 401 $ 576 § 78821 $ 78821
Admin Analyst Il 1.0 5§ 82476 S 3,749 S 8937 S - S 75,161 S 10,000 S 5261 § 6,420 § 514 § 739§ 98,095 S 98,095
Sr. Admin. Assistant 1.0 5 96855 S - S 13,855 S 12,000 S 122,710 S 10,000 S 8590 S 9796 S 8,268 S 1206 $ 160,570 S 160,570
Fire Marshal 10 5 70443 S 4227 5 10,077 5 - 5 84,746 $ 10000 S 5932 S 7,153 S 580 S 833 § 109,245 S 109,245
Community R.R. Supervisor 6.0 $ 338150 $ 20,289 S 48,370 $ - S 406,809 $ 60000 S 28477 S 35140 $ 26946 $ 4000 $ 561,372 $ 93,562
Fire Prevention Officer 40 $ 167,701 $ 10,062 S 23,989 $ = S 201,752 $ 40,000 $ 14,123 $ 18,114 $ 1,380 $ 1984 $ 277,352 $ 69,338
Sr. Investigator/Captain 1.0 S5 98797 S - S 14,132 S - S 112,929 S 10,000 S 7905 S 5,309 S 786 S 1,110 $ 142,039 S 142,039
Sr. Warehouse,/Delivery Driver 10 5 34343 S 2,061 S 4913 S = S 41,316 $ 10000 S 2,892 5 3831 S 4345 S 406 $ 62,789 S 62,789
Fire Equip. Maint. Supervisor 10 5 62476 S 3,749 S 8937 S - S 75,161 $ 10000 S 5261 S 6420 S 7904 S 739§ 105,486 S 105,486
Fire Equip. Mechanic Il 30 $ 154569 $ 9,274 $ 22,110 $ = $ 185,953 $ 30000 $ 13,017 $ 16,235 $ 19,556 $ 1828 $ 266,589 $ 88,863
Fire Equip. Mechanic | 1.0 5§ 47695 S 2,862 S 6,822 S - S 57,379 S 10,000 S 4017 S 5059 S 6034 S 564 $ 83,053 S 83,053
Emergency Med. Sves Coord. 1.0 S5 76,268 S 4576 S 10,910 S - S 81,754 S 10,000 S 6,423 S 7,689 S 628 S 502 S 117,395 S 117,395
Dispatch Supervisor 3.2 5 184657 S 12,557 5 26,421 5 2481 S 226,116 S 32025 5 15,828 $ 19,443 5 1502 S 2223 § 297,137 S 92,784
Dispatcher Il 96 $ 444295 S 30,212 $ 63,658 $ 9233 § 547,398 $ 96074 S 38318 S 48312 $ 3636 $ 538 $ 739,120 $ 76,933
TOTAL, YEAR 1 131.1 § 7,771,847 S 3,733,804 S 1,177,146 5 13,122,483 51,310,903 S 917650 5 1,058,274 S 572540 S 128883 § 17,110,732

Notes:

(1}: Staffing (FTE) counts reflects the number of personnel required ta cover the shifts, and factors-in backfill for scheduled absences due to vacation, sick leave, etc.
(2}: Personnel salaries include straight time, scheduled & unscheduled overtime & doubletime, paid leave and special pays
(3}): Payroll taxes include statutory employer contributions to Social Security, Medicare, Federal & State Unemployment and State Disability
(4}: Proposed cost does not include: non-labor materials, supplies & equipment, overhead costs nor award fees
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Pricing Assumptions and Clarifications

DEPLOYMENT PRICING

Option B pricing reflects the station closure recommendations from the prior Citygate study,
consisting of:

1. Closing Stations #230, #231 and #223
2. Operating the administrative and fire prevention functions at their current staffing levels.

3. Centerra chooses to provide dispatch services using the current City dispatch location and staffing.

Costs that will be borne by the City:

Centerra Group has budgeted $2 million dollars over the first 24 months of the contract to correct
identified legacy code and/or OSHA/Health and Safety deficiencies. The City of San Bernardino shall be
responsible for all violations, and all losses as a result of such violations, that are determined to have
occurred prior to the 24 month period (prior to the commencement of the contract). Centerra Group shall
not be responsible for bringing the City Fire Facilities in compliance with California seismic code
requirements, and all losses incurred as a result of the City Fire Facilities not being in compliance with
California seismic code requirements shall be the responsibility of the City of San Bernardino.
Furthermore, the City of San Bernardino shall indemnify and hold harmless Centerra Group from any
losses it incurs as a result of the aforementioned violations or deficiencies.

2. INSPECTION OF FIRE DEPT. FACILITIES, APPARATUS AND EQUIPMENT

Centerra sent four company representatives to a site visit on June 29" and 30", which allowed us to refine
our price and incorporate into the price, those items previously not included.

3. MORE DETAILED OPERATING EXPENSE PRICING

After analyzing the additional budget information, and receiving clarification from the Fire Chief on selected
items, we have included the following operating budget areas in our refined price:

1. Dispatch services will be provided using the present City dispatch center.

Cost / Expense Year when expenses occur

Dispatch software licensing, maintenance and tech All years / support agreement

support

Dispatcher training All years / new hire & recurrent
training

Facility Renovation Annual maintenance & repair
expense

Hardware upgrade/repair/maintenance Annual maintenance & repair
expense

A complete replacement of the dispatch system is not included in our proposal as we understand from
FY10/11 City Budget document that a new CAD system was implemented.

2. The price proposal includes the cost for refurbishment of current City fire apparatus. 14 Centerra-
leased vehicles and a mobile service truck are included at no cost to the City. Any replacement of
fire apparatus would continue to be a cost borne by the City, however, we do not propose any
replacement of apparatus by the City.
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3. With the exception of the cost of fire apparatus “replacement” in Exhibit A, the cost proposal
includes all repair and replacement costs for:

a)
b)
c)
d)
€)

f)
9)

Radio repair and replacement

Fire apparatus repair / maintenance

Fire equipment repair and replacement

Repair and replacement of fleet maintenance equipment, and maintenance of fleet facilities

Repair / refurbishment of any current fire station facilities ($2M dollars within the first 24
months)

Breathing air compressor system repair and replacement

Dispatch hardware (CAD) maintenance and upgrades, software licenses, maintenance and
technical support

Furthermore, our Option B price includes:

*0

@
0‘0

$2 million in fire facilities repairs over the first 24 months

Approximately $730,000 in Year 1 in replacement of firefighters protective equipment to
include: structural and wildland turnouts, self-contained breathing apparatus, breathing air
compressors and safety equipment

4. Also included in our refined cost for services are:

IT Services

Human Resources

Emergency Medical CQI program

Training and support for EMS personnel

Cost accounting of Fire Department activities

Financial reporting to the City in a mutually agreeable format

5. All fire prevention services & activities are included in the price proposal:

Wildland urban interface inspections & o Fire cause and origin determination &

enforcement investigation of fire within the City

State & local mandated fire and life o Coordination of fire investigations with

safety inspections the local police agency

Plan checking o Community CERT training

New construction inspection e Service as part of the command staff
within the City’s EOC

Builder consultation o Inspection, clearance, issuance of fire
permits

Inspection management & o Collection and remittance of fees to the

coordination City

Public education activity coordination

6. Service Option B includes the sustainment of existing City Fire Apparatus in accordance with
DOT and NFPA recommendations to include the following enhancements. Our approach to
managing the apparatus and other fleet vehicles eliminates capital expenditure requirements by the

City.

Included within our Firm Fixed Price are the following:

e All Options: (1) Mobile Service Truck, % T, purchased in Year 1
o All Options: (12) SUV or Crew Cab Trucks to replace older general use vehicles, replaced
after 5 years
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o All Options: (2) Sedans or compact SUVs to replace older general use vehicles, replaced
after 5 years
o All Options: Major Apparatus refurbishment and major repairs at the 5-year point

From our site visit inspection and analysis of Exhibit A-Assigned Vehicle List, we advocate the City
retire a number of apparatus. The proceeds from the disposal of these assets will then be applied
towards the future purchase of any needed apparatus for the Fire Department, as approved by the
City.

MORE DETAILED OPERATING EXPENSE PRICING (continued)

Centerra has included other operating expenses (non-labor related costs) in addition to those listed in
items 1 through 6 above:

Other Professional Services:

e  Physicals, drug testing, background checks, vaccinations

Testing of ground and aerial ladders, hoses, pumps, air compressors

SCBA Hydro testing

Replacement, refurbishment of all SCBAs, breathing air compressors and cylinders
Outsourcing of Plan Reviews (fire prevention)

EMS Medical Director oversight and support

Janitorial service

Materials & Supplies:
e Structural and Wildland turnout gear, full replacement with NFPA-compliant PPE
Uniforms for non-fire safety personnel
Medical supplies
Sleeping quarters bedding/linen supplies
Office supplies
Cleaning supplies

Education, Training:

Professional Development

Certifications

Training materials

Dispatcher training

Department accreditation expense

Promotional materials for public safety awareness campaigns

Small Tools & Equipment:
¢ Kitchen appliances
e Small kitchen tools & gadgets
e Physical fitness equipment & maintenance
e (4) Washer/extractors for turnouts
Utilities:
e Electric - based on FY 13/14 and FY16 City Budget averages
e Water — based on FY16 City Budget
e Gas—based on FY16 City Budget

Other Program costs:

o Dues & subscriptions
e Meetings & conferences
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e Dump/waste fees
e Rental Fees
o Copy machine charges, postage, printing charges

Other IT related costs:
o Locally contracted general IT support
Cell phones & service
Internet service, cable TV at Stations
Desktop computers & peripherals (1 per company, and for admin & training functions)
Laptop computers for Chief level personnel
Emergency Reporting Records Management Software (ERRMS)
Atrus AED Link Software
Financial reporting using Centerra’s Deltek system
Service, repair & maintenance of systems
Property management system to inventory and account for City property

Fire Fleet Maintenance
Centerra assumes the City’s current Fire Fleet facility and City-owned equipment will be
available for Centerra use at no cost; otherwise the following expenses are included in our price:

Fuel costs (based on City FY 16 budget estimate)

Equipment maintenance

Major apparatus refurbishment / major repairs at the 5-year mark

Consumable materials & supplies

Outside vehicle maintenance (based on City FY 16 budget estimate)

Motor fuel & lubricants

Uniforms, PPE for Mechanics

EVT Certifications for Mechanics

Individually assigned tool kits & general shop tools

Auto liability insurance for Centerra-owned vehicles

Vehicle physical damage insurance for response vehicles

Mobile Service Truck, 3/4 Ton for fleet maintenance

(14) new leased staff vehicles

DETAILED LABOR COST PRICING

Personnel Work Schedules

Fire safety personnel's salaries assume a 1-day on / 1-day off work schedule with a Kelly day every 2
weeks, for an average annualized workweek of approximately 72 hours. Non-shift personnel are
scheduled for 40 hours per week with minimal consideration for unscheduled overtime for non-exempt
classified employees. Straight time, overtime and double-time are calculated in accordance with State
of California labor rules.

Base Pay for Each Job Classification

Salaries & wages are positioned competitively with the City, County and surrounding locales
based on salary surveys of the same or similar jobs. Centerra performed a market analysis to
insure competitive pay and benefits will be afforded to employees, particularly since the RFP
requires the successful agency to offer employment to existing staff members. Primarily, we
reviewed salaries from the City’s Human Resources website, and from recent Resolution #3923
providing approved salaries for Fire Safety employees. Also considered were the local
compensation structures for San Bernardino County and Riverside Counties.
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Further, we considered the impact on recruitment and retention as a result of a change from a 56-
hour to a 72-hour workweek, and a change from government to private employment. In Service
Option B where station closures are envisioned, we would expect retention of personnel with
higher seniority.

Overtime and Double Time

As a private employer, Centerra cannot utilize the “7(k)” FLSA rules applicable to public sector fire
departments. Therefore, overtime was calculated in accordance with the State of California’s labor
law where overtime is required on a daily basis. Employees on a 72-hour average workweek are paid
for all hours in a 24-hour period (including sleep/rest time). Employees are paid at straight time over
8 hours a day, time and a % for the next 4 hours (up to 12 hours), and double time from hours 12 to
24. Once the employee exceeds 40 hours in a workweek, the first 12 hours of the subsequent day is
at overtime and the second 12 hours are at double time.

Special Pays
Centerra reviewed the most recent City Budget and obtained additional insight into current “Special
Salaries”. As a result, our refined price proposal incorporates the following additional compensation,
above base pay:
e Uniform allowance for fire safety and fire prevention personnel
e Stand-by pay for Battalion Chief and the Deputy Chief
e Special Assignment Pay for personnel certified in HAZMAT, SCBA Tech, Arson
Investigation
¢ Educational Incentive pay for having State of California issued certification for either
Firefighter II, Fire Officer, or Chief Officer
o Bilingual Pay for employees who meet eligibility requirement for Spanish speaking
e  Group Insurance Family premium supplement for Chief level personnel
e Shift differential pay for dispatch personnel (afternoon & overnight shifts)
e Performance bonus for Chief Officers

Statutory Payroll Costs
Required federal and state taxes are included in the price: Social Security, Medicare, Federal and
State Unemployment Insurance, and California State Disability.

Required Insurance

Centerra maintains Worker's Compensation (WC) insurance as required by law. General Liability
(GL) insurance is maintained in excess of the RFP mandated minimum of $5,000,000 combined
single limit per occurrence and annual aggregate. The cost per labor category for WC and GL, (for
Year 1), is shown on the cost detail sheets entitled “Proposed Staffing, Rank and Cost (Labor) of
Each Position”.

Paid Leave
Paid Leave benefits include 12 holidays, vacation, sick leave, bereavement & jury duty.

401(k) Savings Plan

Centerra will provide a 401(k) savings plan for full time employees. The company will match 100% of
the first 7% of the employee’s elected deferral. In addition, 50% of the award fee will be shared with
employees and deposited into their 401(k) plan. Our proposal shows the cost for the 401(k) match by
labor category on the price sheets entitled “Proposed Staffing, Rank and Cost (Labor) of Each
Position” for contract year 1, for each service option, (see column “401(k) Employer Match).
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Group Insurance

The Group Insurance package for full time employees includes health, dental, vision, life & ADD,

and long term disability. The benefit information is listed in the following table:

Insurance Benefit Provider Centerra Premium Contribution
%
Medical/ Health Plan 95: Administered Employee only: 100%
by Blue Cross Blue Employee + Spouse: 75%
Shield (PPO) Employee +Child(ren): 75%
Employee + Family: 50%
Dental Delta Employee only: 100%
Employee + Family: 50%
Vision VSP Employee only: 100%
Employee + Family: 50%
Basic Life @ $50,000 Metlife Employee only: 100%
coverage
Long Term Disability Metlife Employee only: 100%

OTHER PRICING INFORMATION & ASSUMPTIONS

Overhead Costs
Overhead costs include General & Administrative Expense, profit, and contingencies.

Award Fee Sharing:

A 5% performance award fee is included in the price, which would be shared on a 50-50 basis with

the employees, (net of all payroll taxes).

Additional Operational Assumptions:

Response to Disaster and Mutual Aid

For declared disasters within the City, County or State in which Centerra participates, the
City will support seeking reimbursement in accordance with City, County, State or
Federal agreements.

For mutual aid responses greater than 12 hours, the City will allow Centerra to seek
reimbursement in accordance with City, County, State or Federal agreements.

Fire Prevention: fee collection offset of costs

Centerra assumes the revenues collected and remitted to the City by the Fire Prevention
personnel will offset the cost for this group of personnel. This includes collections for fire
permits, plan checks, citations, and inspection fees. We estimate this revenue at around $1M
based on an analysis of the City budget's general fund. All fees collected are City Revenue.

Centerra has *NOT™* included the following costs in its Firm Fixed Price for Option B:
1. City CalPERS expenses and obligations;

2. Existing City debt service (as shown in budget accounts numbered 5803);

3. Proposed Ultra High Pressure systems are suggested, but not priced. Should the City desire the

use of UHP, this will be separately negotiated.

4. A Performance Bond is optional; if the City desires, Centerra can obtain a $250,000/year bond.

Although certain non-labor purchases consider State and County sales tax, the overall/total firm

fixed price to the City does not contain a 'gross receipts' or ‘revenue’ tax.
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Option C
Separate deployment cost option proposal Centerra feels best meets the City’s needs to lower costs
without reducing services to grossly insufficient levels.

To best meet the City’s needs, Centerra’s approach combines elements of Options A and B, which are
implemented using a phased-in approach during Years 1 and 2 of the contract. As detailed in Options A
and B, we plan to implement a two-shift, 72-hour average work week schedule for all Battalion Chiefs
and firefighting personnel. We also incorporate leasing 14 staff vehicles, a rescue squad, and two Quints,
eliminating approximately $1 million dollars in capital expenditures for the City.

Over the first two years of the contract, Centerra
has committed $2 million dollars for the repair of
fire stations to correct identified code and/or
OSHA or Health and Safety deficiencies, age,
condition or required maintenance. We also apply
our phased-in approach to adjustments in
Administration and Fire Prevention Functions and

Centerra’s Approach Features:
Utilization of a two-shift schedule to reduce costs

Phased-in implementation for Station closings/staff
reductions to minimize transition challenges
Addition of one leased Rescue Squad

Addition of two leased Quints and 14 staff vehicles
Lease concept avoids approximately $1M in capital

Logistics staffing in Years 1 and 2. expenditures for the City

In Year 1 of the contract, Centerra proposes Addition of one Mobile Service Truck in Year 1

closing Stations #230 and #223. This schedule $2M committed to repairing fire stations in the first two years
may be accelerated based upon customer $500K for refurbishment of apparatus in Year 5

Innovation and efficiency through the use of Deltek

Option for establishing a Fire Station Clinic at Station #223
with $100K of annual funding from Centerra

Incorporation of a Shared Award Fee to boost retention

In Year 2, Centerra proposes the incorporation of Incorporation of a fire inspection mobile application, miFIRE,
our lower-risk solution to lease an additional as a cost-saving, fire prevention innovation

rescue squad and two quints, which reduces
operational costs, provides a better level of care, and improves EMS response times. In addition, we have
priced $500K for the refurbishment of apparatus in Year 5.

requirements. Also included in Year 1 of our
Firm Fixed Price is the purchase of a Mobile
Service truck.

Centerra’s goals include a stable work force, planned improvements in equipment and software, reduced
response times and a right-sizing of under- and over-utilized fire stations to optimize the force and
equipment in concert with the City’s planned growth. We reward the commitment of personnel, fiscal
responsibility, and professional excellence through an award fee, shared with employees. This approach
demonstrates mutual buy-in by both Centerra and the work force as we collectively share in the City’s
future success.

Year 1
Stations that will Remain Operational

In Option C Year 1, Centerra’s proposal closely models Option A. Stations #230 and #223 are closed;
therefore, ten stations remain in operation during Year 1. This schedule may be modified based upon City
requirements for reductions.

Station Crews’ Work Schedule

Centerra employs a two-shift schedule for fire suppression personnel. The two-shift, 72-hour average
workweek schedule consists of one 24-hour shift followed by 24-hours off duty, and a Kelly shift after
every six on/off shifts. Each engine company is staffed by one Company Officer, one Driver-Engineer,
and one Paramedic/Firefighter. A combination of on-call firefighting personnel and overtime for off-shift
personnel are used to cover scheduled and unscheduled vacancies. Closing Stations #230 and #223 and
operating from ten fire stations on a two-shift schedule provides:
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« Ten, three-person engine companies
o Two trucks staffed with three-person crews at Stations 221 and 224
o Two Battalion Commanders per shift

The senior Administrative Division and Fire Services support personnel maintain their current 40-hour
work week schedule.

Administration and Fire Prevention Functions — Option C Year 1

In order to reduce operating costs to the City, changes to the Administration and Fire Prevention staffing
are necessary. As part of Centerra’s phased-in implementation plan, minor reductions to the
administration and fire prevention functions to include the logistics division are incorporated in Year 1.
Exhibit 8: Option C- Year 1 Staffing Matrix depicts our changes in staffing levels as noted below:

Closing Station #230 and #223

Transition of Executive Assistant to Fire Chief position to that of Office Manager
Reorganization of Senior Investigator position from Logistics Division to Fire Prevention group
Removal of two Senior Administrative Assistants

Removal of Sr. Warehouse/Delivery Driver

Removal of Emergency Medical Services Coordinator

Exhibit 8: Option C — Year 1 Staffing Matrix

Proposal Option C — Year 1 for San Bernardino Fire Department Organizational Chart (72 Hour Shift)
Meets and Exceeds NFPA 1710 (15 firefighters plus a command cliief)

FIRE CHIEF (1)

Olfice Manager (1) Admin. Analyst 11 (1)

*Training
Division

I Battalion One Battalion Two *Logistics *Comm. / EMS
Battalion Chiefs (2) l Battalion Chiefs (2) Division Division

Centerra provides Deltek as one of our time and cost savings innovations, described in more detail in the
Community Support Initiative and Innovations section. Deltek streamlines accounting and payroll
functions, reducing paperwork and administrative workload. The proposed administrative changes allow
duties to be transferred to the Office Manager, who supports the entire department, and remaining
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administrative staff. The Emergency Medical Services Coordinator function is transferred to the Battalion
Chiefs, so this role is filled on each shift. The Battalion Chief assuming this duty receives additional
compensation. The Battalion Chief on shift also assumes the tasks of the Delivery Driver, allowing the
Battalion Chiefs to visit the Stations for which they are responsible and improve communications.

Quantity and Rank of Personnel on Each Apparatus
Centerra’s staffing and equipment analysis for Year 1 is presented in Exhibit 9: Option C — Year 1

Apparatus Assignments and Rank of Personnel by Station to include the number and rank of
personnel assigned to each apparatus by station.

Exhibit 9: Option C — Year 1 Apparatus Assignments and Rank of Personnel by Station

Apparatus Position/Rank FTE Apparatus Position/Rank FTE
Assignment (2-shift schedule) Positions Assignment (2-shift schedule) Positions
BATTALION CHIEFS STATION 226
BC #1 Battalion Chief 2 Engine Captain 2
BC #2 Battalion Chief 2 Driver Engineer 2
STATION 221 Firefighter/Paramedic 2
Engine Captain 2 STATION 227
Driver Engineer 2 Engine Captain 2
Firefighter/Paramedic 2 Driver Engineer 2
Truck Captain 2 Firefighter/Paramedic 2
Driver Engineer 2 STATION 228
Firefighter/Paramedic 2 Engine Captain 2
STATION 222 Driver Engineer 2
Engine Captain 2 Firefighter/Paramedic 2
Driver Engineer 2 STATION 229
Firefighter/Paramedic Engine Captain 2
é’ffffffffWM@?ffffffﬁ Driver Engineer 2
STATION 224 Firefighter/Paramedic
Engine Captain 2 ?fffffffﬁﬁﬁﬂ@i@%@?ffffffﬁ
Driver Engineer 2 STATION 231
Firefighter/Paramedic 2 Engine Captain 2
Truck Captain 2 Driver Engineer 2
Driver Engineer 2 Firefighter/Paramedic 2
Firefighter/Paramedic 2 STATION 232
STATION 225 Engine Captain 2
Engine Captain 2 Driver Engineer 2
Driver Engineer 2 Firefighter/Paramedic 2
Firefighter/Paramedic 2

Incident Command Coverage — Option C Year 1

Command response coverage is provided by two qualified Battalion Chiefs per shift, allowing us the
ability to run incident command on two simultaneous first alarm assignments or greater, if needed. This
structure is what the City currently has in place, and Centerra offers the same command presence. We
operate in compliance with NIMS, and our two-shift schedule provides designated Incident
Commanders (IC), two per shift, responsible for directing and/or controlling all resources using explicit
legal, agency, or delegated authority. The senior person, by rank and position, first arriving on-scene
initially assumes the role of IC until relieved by higher authority. For responses under the National
Response System (NRS), the pre-designated On-Scene Coordinator (OSC) generally assumes the role of
IC.
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Option C Year 1

Dispatch Services

Centerra has chosen to provide dispatch services using the current City dispatch location and staffing.
Included in our price for Option C Year 1 is CAD hardware maintenance, software improvements and
maintenance, fire dispatch-specific facility renovation, and the dispatcher training required over 10 years.
Our approach incorporates the cost of updating ProQA Dispatch Software (Medical component),
currently used by the City of San Bernardino, adding the Fire component to better assist dispatchers, and
all related annual maintenance.

Fire Apparatus Replacement

Although any replacement of fire apparatus would continue to be a cost borne by the City, we do not
propose the City replace any existing apparatus. Instead, Centerra has included the cost of major
apparatus refurbishment within its firm fixed price.

Years 2-10

Stations that will Remain Operational

Beginning in Year 2, Centerra implements the recommendations from the prior Citygate study, closing
Stations #230, #231 and #223. Nine stations remain in operation.

Addition of Rescue Squads and Quints

Squad programs are designed to augment staffing levels by putting licensed medical responders in the
field so that professional firefighters can return to service and provide a more effective work force to
ensure communities are provided with the highest level of firefighting services. Centerra’s service plan
for Years 2 through 10 includes the use of three rescue squads located at Stations #221, #224, and #226.
The staffing for each squad is one paramedic and one EMT. Their shift schedule is consistent with those
of the engine companies, as detailed in the Station Crews’ Work Schedule section.

It is our understanding from the site visit that the City currently has two squad vehicles. In Year 2,
Centerra adds one leased rescue squad. Also included in Centerra’s service plan for Years 2 through 10 is
the incorporation of quints at Stations #221 and #224. Quints are designed to deliver both aerial and
pumper performance in one economical fire apparatus. Centerra provides for two leased quints, included
in our firm fixed price. Each Quint is staffed with a three-person crew to include a Captain, Driver-
Engineer, and Firefighter. The trucks currently in place at the Stations remain available for use if needed.

Centerra’s Low-Risk Squad and Quint Additions
Centerra will provide a third Squad and two Quints to enhance City services

Station Crews’ Work Schedule

Centerra employs a two-shift, 72-hour average workweek schedule that consists of one 24-hour shift
followed by 24-hours off duty, and a Kelly shift after every six on/off shifts. Operating from nine fire
stations, a two-shift schedule provides:

e Seven, three-person engine companies

o Two quints staffed with three-person crews at Stations 221 and 224
o Three squads, each staffed with a Paramedic and an EMT

o Two Battalion Commanders per shift to provide command coverage

The Administrative Division and Fire Services support personnel maintain their current 40-hour work
week schedule.
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Administration and Fire Prevention Functions — Option C Years 2 through 10

As part of our phased-in approach, additional staffing changes are applied to the Administration and Fire
Prevention Functions in Year 2. In addition to the incorporation of Deltek to reduce paperwork and
administrative workload, Centerra provides an innovation and efficiency, miFIRE, to reduce the time and
resources required to perform commercial fire inspections. The software, described in further detail in the
Community Support and Initiative and Innovations section, is designed to update records in real-time, on-
site, utilizing an iPAD. This efficiency allows us to reducing staffing in the Community Risk Reduction
Division.

Exhibit 10: Option C — Years 2-10 Staffing Matrix, depicts the staffing levels with closing Stations
#230, #231 and #233, as well as the reduction of Fire Prevention Officer positions from six to four as
Centerra implements Engine Company Inspections, and reducing the Senior Administrative Assistant
positions in the Community Risk Reduction Division from two to one.

Exhibit 10: Option C - Years 2-10 Staffing Matrix

Proposal Option C — Years 2 through 10 for San Bernardino Fire Department Organizational Chart (72 Hour Shift)
Meets and Exceeds NFPA 17160 (13 firefighters plus a command chief)

FIRE CTIIEF (1)

Office Manager (1) Admin. Analyst I (1)

*Training
Division

l Battalion One | i ion Tws *Logistics *Comm. / EMS Comm. Risk Reduction
Battalion Chiefs (2) atts “hiefs (2) Division Division Div. Supervisor (1)

Quantity and Rank of Personnel on Each Apparatus
Centerra’s staffing and equipment analysis for Years 2 through 10 is presented in Exhibit 11: Option C —

Years 2-10 Apparatus Assignments and Rank of Personnel by Station. Included are the assignment
changes resulting from the addition of squads and quints.
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Exhibit 11: Option C - Years 2-10 Apparatus Assignments and Rank of Personnel by Station

Apparatus Position/Rank FTE Apparatus Position/Rank FTE
Assignment (2-shift schedule) Positions Assignment (2-shift schedule) Positions
BATTALION CHIEFS STATION 226

BC #1 Battalion Chief 2 Engine Captain 2
BC #2 Battalion Chief 2 Driver Engineer 2

STATION 221 Firefighter 2
Quint Captain 2 Squad Paramedic 2
Driver Engineer 2 EMT 2
Firefighter 2 STATION 227
Squad Paramedic 2 Engine Captain 2
EMT 2 Driver Engineer 2
Truck Located at Station for use as needed Firefighter/Paramedic 2
STATION 222 STATION 228
Engine Captain 2 Engine Captain 2
Driver Engineer 2 Driver Engineer 2
Firefighter/Paramedic Firefighter/Paramedic 2
VA A A AT Mﬁéﬂ?ffffffff / STATION 229
STATION 224 Engine Captain 2
Quint Captain 2 Driver Engineer 2
Driver Engineer 2 Firefighter/Paramedic
Firefighter 2 ?f’ffffffﬁW;@ﬁs’ﬁ@’fffffff
Squad Paramedic 2 AL SIIL S ARSI IS SIS,
EMT 2 STATION 232
Truck Located at Station for use as needed Engine Captain 2
STATION 225 Driver Engineer 2
Engine Captain 2 Firefighter/Paramedic 2
Driver Engineer 2
Firefighter/Paramedic 2

Incident Command Coverage — Option C Years 2 through 10

Command response coverage is provided by two qualified Battalion Chiefs per shift, allowing us the
ability to run incident command on two simultaneous first alarm assignments or greater, if needed. This
structure is what the City currently has in place, and Centerra offers the same command presence. We
operate in compliance with NIMS, and our two-shift schedule provides designated Incident
Commanders (IC), two per shift, responsible for directing and/or controlling all resources using explicit
legal, agency, or delegated authority. The senior person, by rank and position, first arriving on-scene
initially assumes the role of IC until relieved by higher authority. For responses under the National
Response System (NRS), the pre-designated On-Scene Coordinator (OSC) generally assumes the role of
IC.

Community Support Initiative and Innovations

Centerra looks to implement innovative solutions that create a partnership with the City, its citizens, the
business community, local schools, civic organizations, surrounding municipalities, and San Bernardino
County. We offer this partnership in a fiscally responsible environment that takes into consideration the
most important aspects of fire and EMS; providing a safe and secure, service-oriented environment. In
support of the City’s commitment to lower costs without reducing administrative services, Centerra plans
to implement Deltek as our accounting solution and efficiency, assist the City in providing accessible
quality medical care to the community, and implement miFIRE, a fire prevention efficiency, as described
below.
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Fire Station Clinic

One method of increasing access to health care is to establish a Fire Station Clinic at one of the City’s
closed stations, such as Station #223. Fire Station clinics are an innovative way to serve low income and
uninsured individuals in their own neighborhoods. The aim of establishing a local clinic is to benefit the
residents by developing a health care delivery model that addresses their needs while reducing the overall
impact on 911 services.

Fire Station Clinics offer primary and preventative care, including treatment for common medical
ailments, youth health services, wellness checks, healthcare navigation services, discharge follow-up, and
community education. By establishing a centralized clinic, residents have access to comprehensive health
care, reducing call volume, response and transportation costs, and emergency room visits. The clinic
accepts public insurance to include Medicare, some forms of private insurance, or flat-fee payment for
services.

Following Alameda County’s model, Centerra can assist the City with grant writing services to obtain
financial support for program planning and operational costs. Clinic costs vary by size and the services
offered. To reduce operating costs, we propose partnering with universities and college institutions that
can provide health care workers who are learning their profession while applying their skills to benefit the
community at low or no cost to the City. To demonstrate our commitment to the City and community
outreach program, Centerra will commit $1 million dollars ($100,000 per year) to funding the Fire Station
clinic. By incorporating our EMS expertise and partnering with local hospitals, universities, and health
care service agencies, accessible medical assistance can be provided to meet the need for additional
capacity while reducing costs.

Fire Academy
Centerra will provide $1 million dollars ($100,000 per year) to support local residents’ participation at

local fire academies. The goal of the program is to support future public service employees from the
community.

Innovations

Increased efficiency reduces cost, and Centerra is proposing two technology solutions, Deltek and
miFIRE. Deltek is an accounting and timekeeping software that provides tools for business management
and project management control. Deltek's software helps automate the collection, validation, approval,
and processing of labor and expenses. As a result, the City can lower transactional processing costs,
facilitate accounting functions and tracking, as well as reduce the administrative burden on employees.
Deltek’s accounting and timekeeping features include:

Cost reports/cost tracking
Financial management
Project accounting
Time/labor collection
Expense management
Procurement

Budgeting and Planning
HR / Payroll

To assist the Community Risk Reduction Division with inspections and recordkeeping, Centerra
implements miFIRE. A commercial fire inspection mobile application, miFIRE, is a cost-saving
innovation and additional fire prevention service. Edgesoft’s miFIRE is an inspection application
designed for use with the iPad. The goal of the application is to simplify workflow by allowing Fire
Inspectors to update data and generate reports in the field. The application allows the inspector to review
previous inspection details, equipment information, and review fire and building codes while on location.
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Option C Years 2 through 10

Dispatch Services

Centerra has chosen to provide dispatch services using the City’s current dispatch location. Our goal is to
improve emergency response capabilities for the City of San Bernardino by meeting or exceeding NFPA,
ISO and CFAI standards on fire dispatch services. We propose to maintain the City’s staffing levels for
the Dispatch Supervisor and Dispatch Il positions. Our approach incorporates the cost of updating

ProQA Dispatch Software (Medical component), currently used by the City of San Bernardino, adding the
Fire component to better assist dispatchers, and all related annual maintenance. The associated training
costs required over the 10-year contract period are also included.

Fire Apparatus Replacement

Although any replacement of fire apparatus would continue to be a cost borne by the City, we do not
propose the City replace any existing apparatus. Instead, Centerra has included the cost of major
apparatus refurbishment and leasing of staff and command vehicles within its firm fixed price. Thus the
City reduces its Capital Expenditure exposure.

Summary and Labor Pricing

Exhibit 12: Option C Summary and Labor Pricing, presents Centerra’s recommended deployment cost
option we are proposing to best meet the City’s immediate and future needs. It provides the City with a
lower cost option without reducing Fire and EMS Services to grossly insufficient levels in accordance
with the Citygate study. It is based, in part, on our SBFD site visit and is inclusive of the annotated
assumptions below. Adjustments to the proposal, based upon specific City or community requirements,
can be implemented into Centerra’s proposal.
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Exhibit 12: Option C - Years 1 through 10 Summary and Labor Pricing

Centerra Group, LLC Bid Submission: 7/24/2015
City of San Bernardino Fire & EM Services
PRICE SUMMARY OPTION C

Cost Element Year1 Year 2 Year 3 Year4 Year 5 Year 6 Year7 Year 8 Year 9 Year 10 TOTAL
FTEs 135.0 124.0 124.0 124.0 124.0 124.0 124.0 124.0 124.0 124.0

Lo

Personnel Salaries = 13,761,159 12,188,687 12,476,246 12,781,930 13,142,506 13,456,528 13,828,239 14,223,140 14,681,860 15,076,701 135,616,995
Statutory Taxes: FICA & Ul 1,110,537 981,127 1,001,720 1,022,909 1,046,059 1,066,748 1,090,545 1,115,597 1,144,161 1,169,325 10,748,726
Worker's Comp & Gen'l Liab. 735,935 661,667 675408 690,016 707,150 722,236 739,986 758,849 780,665 799,637 7,271,549
Fringe Benefits 2,313,956 2,170,106 2,271,869 2,379,988 2,497,407 2,617,275 2,747,259 2,885,318 3,034,668 3,186,743 26,104,590
Subtotal, Personnel Costs 17,921,587 16,001,586 16,425,243 16,874,832 17,393,122 17,862,786 18,406,029 18,982,904 19,641,354 20,232,405 179,741,860
Maintenance, Operations, Services 4,441,803 3,711,212 2,623,231 2,663,853 3,193,048 2,733,802 2,796,442 2,828,809 2,878,992 2,904,786 30,775,977
Phase In Costs, capped at: 140,000 140,000
Subtotal, Non-Labor Costs 4,581,803 3,711,212 2,623,231 2,663,853 3,193,048 2,733,802 2,796,442 2,828,809 2,878,992 2,904,786 30,915,977
Total Costs 22,503,390 19,712,799 19,048474 19,538,695 20,586,170 20,596,588 21,202,471 21,811,713 22,520,346 23,137,191 210,657,837
Overhead 3,473,730 3,042,961 2,940,413 3,016,086 3,177,779 3,179,387 3,272,914 3,366,960 3,476,348 3,571,567 32,518,144
Centerra Investment in Clinicm -100,000 -100,000 -100,000 -100,000 -100,000 -100,000 -100,000 -100,000 -100,000 -100,000 -1,000,000
Award Fee 1,169,614 1,024,573 990,044 1,015,524 1,069,966 1,070,508 1,101,998 1,133,664 1,170,495 1,202,556 10,948,941
Total $ 27,046,734 $ 23,680,333 $ 22878931 $ 23470304 $ 24,733,916 $ 24,746483 $ 25477383 $ 26,212,336 $ 27,067,188 $ 27,811314 § 253,124,922

{1) Personnel Salaries include Straight time, overtime, doubletime, special pays, and paid leave
(2) Centerrawill invest/contribute $100,000 per year out of overhead costs towards operation of a Community Clinic
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Proposed Staffing, Rank and Cost (Labor) of Each Position 7/24/2015

Contract Year 1

Personnel 401(k) Proposed Labor
Proposed Labor Category &  Staffing Straight Time Overtime, Salaries Group Employer  Payroll Taxes Workers General Cost of Each Labor Cost
Rank (FTE) Labor Doubletime  Paid Leave  Special Pays {1) Insurance Match (2) Comp Liability Position (3) per FTE
PROPOSAL OPTION: OPTION C ( Year 1 - 10 Stations}
Battalion Chief 5.4 S 452552 S5 297,196 5 69,946 S5 156435 S 976,129 $ 53875 5 68329 S5 57,345 S5 46109 S 9,286 $ 1,211,071 S 224,795
Captain 323 $2,02699% S 1,331,151 $ 313,289 $ 84,731 $ 3,756,166 $ 323247 $ 262932 $ 309,001 $ 165020 S5 35733 $ 4,852,099 $ 150,105
FF Driver 323 $1,755043 & 1,152,557 $§ 271,256 $ 48,487 $ 3,227,343 $ 323247 $ 225914 $ 268,546 $ 141,204 S5 30,702 $ 4,216,957 $ 130,456
Firefighter-Paramedic 323 $ 1,758,073 S 1,149,096 $§ 273629 S 46,998 $ 3,227,796 S 323,247 S 224906 S 273,940 S 141463 S 30,706 $ 4,222,059 S 130,614
Firefighter - s - 5 - 5 - 5 - 5 - 5 - S = 5 = 5 < 5 = 8 -
Paramedic - 5 - 5 5 -5 - 8 - 5 - 5 = & - B - 5 - % -
EMT -8 - 8 $ -8 - 8 S - & - & - 8 .
Fire Chief 1.0 $§ 198124 S S 28,341 S 61,639 S 288,104 S 10,000 S 20,167 S 12,194 S 19412 & 2,741 § 352,619 S 352,619
Deputy Fire Chief 10 S5 155448 S - S 22,236 S 43,839 S 221,523 $ 10000 S 15,507 5 11,229 S 14926 S 2,107 § 275,292 S 275,292
Executive Assistant 10 S5 57238 S 3,434 S 8,188 5 = S 68,859 $ 10000 S 4,820 S 5938 S 471 5 655 § 90,743 S5 90,743
Admin Analyst Il 1.0 & 62476 S 3,749 $ 8937 $ = $ 75,161 $ 10000 S 5261 $ 6,420 S 514 $ 715§ 98,072 $ 98,072
Sr. Admin. Assistant 1.0 5 96855 S - s 13,855 $ 12,000 § 122,710 S 10,000 S 8590 § 9796 S 8268 S 1167 $ 160,531 S 160,531
Fire Marshal 1.0 5 70443 S 4,227 S 10,077 S - S 84,746 S 10,000 S 5932 § 7,153 § 580 S 806 S 109,218 S 109,218
Cammunity R.R. Supervisor 60 S5 338150 S 20,289 S 48,370 S - S 406,809 S 60000 S 28477 5 35140 S 26946 S 3870 § 561,242 S 93,540
Fire Prevention Officer 20 & 183851 § 5031 $ 11,994 & - S 100,876 $ 20000 S 7061 S 9,057 $ 690 $ 960 $ 138,644 $ 69,322
Sr. Investigator/Captain 1.0 & 93797 $ - s 14,132 $ = S 112,929 $ 10000 S 7905 S 9,309 S 786 & 1074 $ 142,003 $ 142,003
Sr. Warehouse/Delivery Driver -8 - S - S - 5 - S - S - S - 5 - 5 - S - ] -
Fire Equip. Maint. Supervisor 10 5 62476 S 3,749 S 8937 S = S 75,161 $ 10000 S 5261 S 6420 S 7904 S 715§ 105,462 S 105,462
Fire Equip. Mechanic Il 30 5 154569 S 9,274 5 22,110 5 - S 185,953 S 30000 S 13,017 5 16,235 S 19556 S 1769 § 266,530 S 88,843
Fire Equip. Mechanic | 1.0 & 47695 $ 2,862 $ 6,822 S > $ 57,379 $ 10000 S 4017 $ 5059 $ 5034 $ 546§ 83,035 $ 83,035
Emergency Med. Sves Coord. - 5 - S - S - s - S - S - 5 = 5 = 5 a S - $ P
Dispatch Supervisor 32 S 184657 S 12,557 S 26,421 S 2,481 S 226,116 S 32025 S 15,828 S 19443 S 1502 § 2151 § 297,065 S 92,762
Dispatcher Il 96 5 444295 S 30,212 5 63,658 5 9233 5 547,398 S 96074 5 38318 S 48312 S 3636 S 5207 § 738,945 S 76,914
TOTAL, YEAR 2 135.2 $ 8,047,736 S 4,025,382 § 1,222,197 5 13,761,159 $ 1,351,715 $ 962,242 5 1,110,537 S 605,023 S 130,912 § 17,921,587

Notes:

(1}: Staffing (FTE) counts reflects the number of personnel required to cover the shifts, and factors-in backfill for scheduled absences due to vacation, sick leave, etc.
(2}: Persannel salaries include straight time, scheduled & unscheduled overtime & doubletime, paid leave and special pays
(3}): Payroll taxes include statutory employer contributions to Social Security, Medicare, Federal & 5tate Unemployment and State Disability
(4}: Proposed cost does not include: non-labor materials, supplies & equipment, overhead costs nor award fees
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Proposed Staffing, Rank and Cost (Labor) of Each Position 7/24/2015

Contract Year 2

Personnel 401(k) Proposed Labor
Proposed Labor Category &  Staffing Straight Time Overtime, Salaries Group Employer  Payroll Taxes Workers General Cost of Each Labor Cost
Rank (FTE) Labor Doubletime  Paid Leave  Special Pays {1) Insurance Match (2) Comp Liability Position (3) per FTE
PROPOSAL OPTION: OPTION C ( Year 2 - with Rescue Squads & 9 stations)
Battalion Chief 5.4 S 461652 S5 303172 5 71,548 5 160,006 S 996,378 $ 57215 S5 69746 S 58232 S5 47078 S5 10349 $ 1,238,997 S 229,978
Captain 242 $1,550,783 S 1,018,417 $ 240,343 $ 66,548 $ 2,876,090 $ 257466 $ 201326 S 236,262 S 126411 S5 29873 $ 3,727,429 S 153,749
FF Driver 242 $1,342,645 $ 881,730 $ 208,085 $ 36,365 $ 2,468,826 $ 257466 $ 172,818 $ 205106 S 108013 S5 25643 $ 3,237,872 $ 133,556
Firefighter-Paramedic 16.2 S 900,110 $ 586,094 S 141,168 S 24759 $ 1,652,132 S 171644 S 114709 S 141,905 S 72544 S 17,160 $ 2,170,094 S 134,268
Firefighter 81 S 410,756 S 269,748 S 63,660 S 10,910 S 755,074 S 85822 5 52,855 S 63177 S 33030 S5 7843 § 997,801 S 123,472
Paramedic 81 S5 275677 $ 181,040 S 42,725 5 10,910 5 510,352 S 85822 5 35725 S 44456 S 22410 S 5301 § 704,065 S 87,124
EMT 81 $ 268844 $ 176553 $ 41,666 $ 9,697 S 496,761 $ 85822 5 34,773 $ 43416 § 21,791 § 5160 $ 687,723 $ 85,102
Fire Chief 1.0 $§ 201,800 S S 28,993 S 62,302 S 293,094 S 10,620 S 20,517 § 12377 S 19,743 § 3044 § 359,401 S 359,401
Deputy Fire Chief 10 S5 158325 S - S 22,747 S 44502 S5 225,574 S 10620 S 15,790 S 11,398 § 15199 S 2,343 § 280,924 S 280,924
Executive Assistant 10 5 58300 S 3,498 S 8376 S = S 70,175 S 10620 S 4912 5 6038 S 480 S 729§ 92,954 S 92,954
Admin Analyst Il 1.0 & 63625 § 3,818 $ 9,141 $ = $ 76,584 $ 10620 $ 5361 $ 6529 S 524§ 795 § 100,413 $ 100,413
Sr. Admin. Assistant 1.0 5§ 98657 S - s 14,174 § 12,000 § 124,831 S 10620 S 8738 § 9937 S 8411 $ 1297 $ 163,834 S 163,834
Fire Marshal 1.0 5§ 71,740 S 4,304 S 10,307 S - S 86,352 S 10,620 S 6,045 § 7,276 S 591 S 837 $ 111,780 S 111,780
Cammunity R.R. Supervisor 40 5 229628 S 13,778 5 32991 S - S 276,396 S 42480 5 19,348 S 23,824 S 18308 S 2871 § 383,227 S 95,807
Fire Prevention Officer 1.0 & 42,709 $ 2,563 S 6,136 S - $ 51,407 $ 10620 S 3599 S 4,603 S 352 § 534 $ 71,114 $ 71,114
Sr. Investigator/Captain 1.0 $ 100,626 $ - S 14,457 $ = S 115,083 $ 10620 $ 8,056 $ 9,474 S 801 $ 1,195 $ 145,229 $ 145,229
Sr. Warehouse/Delivery Driver -8 - S - S - 5 - S - S - S - 5 - 5 - S - ] -
Fire Equip. Maint. Supervisor 10 S5 63625 S 3,818 S 9,141 S -~ S 76,584 S 10620 S 5361 S 6529 S5 8054 5 795 § 107,943 S 107,943
Fire Equip. Mechanic Il 30 S5 157450 S 9,447 5 22,621 5 - S 189,518 S 3180 5 13,266 5 16508 S 19931 S 1968 § 273,051 S 91,017
Fire Equip. Mechanic | 10 & 48581 $ 2,915 $ 6,980 $ > $ 58,475 $ 10620 $ 4093 $ 5143 $ $,150 $ 607 $ 85,089 $ 85,089
Emergency Med. Sves Coord. - 5 - S - S - s - S - S - 5 = 5 = 5 a S - $ P
Dispatch Supervisor 32 S 188106 S 12,791 S 27,026 S 2515 § 230,438 S 34010 S 16,131 S 19,774 S 1530 § 2393 § 304,277 S 95,014
Dispatcher Il 96 5 453242 S 30,820 S 65,118 5 9381 5 558,562 $ 102030 5 39,099 S 49,166 S 3,711 S5 5802 § 758,370 S 78,936
TOTAL, YEAR 2 124.1 § 7,146,883 S 3,504,507 S 1,087,403 5 12,188,687 51317839 S 852,268 S 981,127 S 535067 S 126599 § 16,001,586

Notes:

(1}: Staffing (FTE) counts reflects the number of personnel required to cover the shifts, and factors-in backfill for scheduled absences due to vacation, sick leave, etc.
(2}: Persannel salaries include straight time, scheduled & unscheduled overtime & doubletime, paid leave and special pays
(3}): Payroll taxes include statutory employer contributions to Social Security, Medicare, Federal & 5tate Unemployment and State Disability
(4}: Proposed cost does not include: non-labor materials, supplies & equipment, overhead costs nor award fees
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Pricing Assumptions and Clarifications

DEPLOYMENT PRICING

Option C pricing reflects the Centerra solution that best meets the City’s needs to lower costs without
reducing service to insufficient levels:

1. Fire Suppression Staffing:
a. Yearl:
i. Closing Stations #223 and #230
ii. Same staffing & apparatus configuration at all remaining stations as in Option A
iii. All firefighters remain dual-qualified Firefighter-Paramedics
iv. No reductions to the two daily Battalion Chief assignments
b. Years 2 through 10:
i. Addition closing of Station #231
ii. Implement (3) Rescue Squads, each staffed with a Paramedic (not firefighter
cross trained) and an EMT
iii. Utilize the (2) existing City-owned squad vehicles, and lease (1) new Rescue
Squad vehicle (Centerra expense)
iv. At stations with no rescue squad, Firefighters remain dual-qualified as
Paramedics
v. At stations with a rescue squad, Firefighters are not dual qualified as Paramedics
vi. Add 2, Centerra-leased Quints at Stations #221 and #224, each staffed with a
Captain, Engineer and Firefighter
vii. Ladder trucks remain located at Stations #221 and #224 for use as needed
viii. No reductions to the two daily Battalion Chief assignments

2. Administrative personnel are reduced in both Years 1 and 2.

3. Centerra will provide dispatch services using the current City dispatch location and current
staffing; no reductions to dispatch staffing levels are proposed in Option C.

Costs that will be borne by the City:

Centerra Group has budgeted $2 million dollars over the first 24 months of the contract to correct
identified legacy code and/or OSHA/Health and Safety deficiencies. The City of San Bernardino shall be
responsible for all violations, and all losses as a result of such violations, that are determined to have
occurred prior to the 24 month period (prior to the commencement of the contract). Centerra Group shall
not be responsible for bringing the City Fire Facilities in compliance with California seismic code
requirements, and all losses incurred as a result of the City Fire Facilities not being in compliance with
California seismic code requirements shall be the responsibility of the City of San Bernardino.
Furthermore, the City of San Bernardino shall indemnify and hold harmless Centerra Group from any
losses it incurs as a result of the aforementioned violations or deficiencies.

2. INSPECTION OF FIRE DEPT. FACILITIES, APPARATUS AND EQUIPMENT

Centerra sent four company representatives to a site visit on June 29" and 30", which allowed us to refine
our price and incorporate into the price, those items previously not included.

3. MORE DETAILED OPERATING EXPENSE PRICING

After analyzing the additional budget information, and receiving clarification from the Fire Chief on selected
items, we have included the following operating budget areas in our refined price:

1. Dispatch services will be provided using the present City dispatch center.
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Cost / Expense Year when expenses occur
Dispatch software licensing, maintenance and tech All years / support agreement
support
Dispatcher training All years / new hire & recurrent
training
Facility Renovation Annual maintenance & repair
expense
Hardware upgrade/repair/maintenance Annual maintenance & repair
expense

A complete replacement of the dispatch system is not included in our proposal as we understand from
FY10/11 City Budget document that a new CAD system was implemented.

2. Option C includes the cost for refurbishment of current City fire apparatus. 14 Centerra-leased
vehicles and a mobile service truck are included at no cost to the City. Although any replacement of
fire apparatus would continue to be a cost borne by the City, we do not propose any replacement of
apparatus by the City.

3. With the exception of the cost of fire apparatus “replacement” in Exhibit A, the cost proposal
includes all repair and replacement costs for:
a) Radio repair and replacement
b) Fire apparatus repair / maintenance
c) Fire equipment repair and replacement
d) Repair and replacement of fleet maintenance equipment, and maintenance of fleet facilities

e) Repair / refurbishment of any current fire station facilities ($2M dollars within the first 24
months)

f) Breathing air compressor system repair and replacement

g) Dispatch hardware (CAD) maintenance and upgrades, software licenses, maintenance and
technical support

Furthermore, our Option C price includes:

@

% $2 million in fire facilities repairs over the first 24 months

% Approximately $760,000 in Year 1 in replacement of firefighters protective equipment to
include: structural and wildland turnouts, self-contained breathing apparatus, breathing air
compressors and safety equipment

4. Also included in our refined cost for services are:

IT Services

Human Resources

Emergency Medical CQI program

Training and support for EMS personnel

Cost accounting of Fire Department activities

Financial reporting to the City in a mutually agreeable format

5. All fire prevention services & activities are included in the price proposal:

o Wildland urban interface inspections & o Fire cause and origin determination &
enforcement investigation of fire within the City
o State & local mandated fire and life o Coordination of fire investigations with
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safety inspections the local police agency
¢ Plan checking o Community CERT training
¢ New construction inspection e Service as part of the command staff
within the City’s EOC
o Builder consultation o Inspection, clearance, issuance of fire
permits
¢ Inspection management & o Collection and remittance of fees to the
coordination City

o Public education activity coordination

6. Service Option C includes the sustainment of existing City Fire Apparatus in accordance with
DOT and NFPA recommendations to include the following enhancements. Our approach to
managing the apparatus and other fleet vehicles eliminates capital expenditure requirements by the
City. Included within our Firm Fixed Price are the following:

e All Options: (1) Mobile Service Truck, % T, purchased in Year 1

e All Options: (12) SUV or Crew Cab Trucks to replace older general use vehicles, replaced
after 5 years

e All Options: (2) Sedans or compact SUVs to replace older general use vehicles, replaced
after 5 years
All Options: Major Apparatus refurbishment and major repairs at the 5-year point

e Option C, Year 2: Centerra will lease (2) Quints and (1) Rescue Squad

From our site visit inspection and analysis of Exhibit A-Assigned Vehicle List, we advocate the City
retire a number of apparatus. The proceeds from the disposal of these assets will then be applied
towards the future purchase of any needed apparatus for the Fire Department, as approved by the
City.

MORE DETAILED OPERATING EXPENSE PRICING (continued)

Centerra has included other operating expenses (non-labor related costs) in addition to those listed in
items 1 through 6 above:

Other Professional Services:
e Physicals, drug testing, background checks, vaccinations
Testing of ground and aerial ladders, hoses, pumps, air compressors
SCBA Hydro testing
Replacement, refurbishment of all SCBAS, breathing air compressors and cylinders
Outsourcing of Plan Reviews (fire prevention)
EMS Medical Director oversight and support
Janitorial service

Materials & Supplies:
e Structural and Wildland turnout gear, full replacement with NFPA-compliant PPE
Uniforms for Paramedics & EMTs
Uniforms for non-fire safety personnel
Medical supplies
Sleeping quarters bedding/linen supplies
Office supplies
Cleaning supplies
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Education, Training:
o  Professional Development
Certifications
Training materials
Dispatcher training
Department accreditation expense
Promotional materials for public safety awareness campaigns

Small Tools & Equipment:
¢ Kitchen appliances
e Small kitchen tools & gadgets
e Physical fitness equipment & maintenance
e (4) Washer/extractors for turnouts

Utilities:
e Electric - based on FY 13/14 and FY'16 City Budget averages but pro-rated for fewer stations

e Water — based on FY'16 City Budget
e (Gas—based on FY16 City Budget

Other Program costs:
e Dues & subscriptions
Meetings & conferences
Dump/waste fees
Rental Fees
Copy machine charges, postage, printing charges

Other IT related costs:

Locally contracted general IT support

Cell phones & service

Internet service, cable TV at Stations

Desktop computers & peripherals (1 per company, and for admin & training functions)
Laptop computers for Chief level personnel

Emergency Reporting Records Management Software (ERRMS)

Atrus AED Link Software

Financial reporting using Centerra’s Deltek system

Service, repair & maintenance of systems

Property management system to inventory and account for City property

Fire Fleet Maintenance

Centerra assumes the City’s current Fire Fleet facility and City-owned equipment will be
available for Centerra use at no cost; otherwise the following expenses are included in our price:
Fuel costs (based on City FY 16 budget estimate)

Equipment maintenance

Major apparatus refurbishment / major repairs at the 5-year mark

Consumable materials & supplies

Outside vehicle maintenance (based on City FY 16 budget estimate, but pro-rated for fewer
apparatus

Motor fuel & lubricants

e Uniforms, PPE for Mechanics

e EVT Certifications for Mechanics
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Individually assigned tool kits & general shop tools
Auto liability insurance for Centerra-owned vehicles
Vehicle physical damage insurance for response vehicles
Mobile Service Truck, 3/4 Ton for fleet maintenance
(14) new leased staff vehicles

DETAILED LABOR COST PRICING

Personnel Work Schedules

Fire safety and rescue squad personnel's salaries assume a 1-day on / 1-day off work schedule with a
Kelly day every 2 weeks, for an average annualized workweek of approximately 72 hours. Non-shift
personnel are scheduled for 40 hours per week with minimal consideration for unscheduled overtime
for non-exempt classified employees. Straight time, overtime and double-time are calculated in
accordance with State of California labor rules.

Base Pay for Each Job Classification

Salaries & wages are positioned competitively with the City, County and surrounding locales
based on salary surveys of the same or similar jobs. Centerra performed a market analysis to
insure competitive pay and benefits will be afforded to employees, particularly since the RFP
requires the successful agency to offer employment to existing staff members. Primarily, we
reviewed salaries from the City’s Human Resources website, and from recent Resolution #3923
providing approved salaries for Fire Safety employees. Also considered was the local
compensation structures for San Bernardino County and Riverside Counties.

Further, we considered the impact on recruitment and retention as a result of a change from a 56-
hour to a 72-hour workweek, and a change from government to private employment. In Service
Option C where station closures are envisioned, we would expect retention of personnel with
higher seniority.

Overtime and Double Time

As a private employer, Centerra cannot utilize the “7(k)” FLSA rules applicable to public sector fire
departments. Therefore, overtime was calculated in accordance with the State of California’s labor
law where overtime is required on a daily basis. Employees on a 72-hour average workweek are paid
for all hours in a 24-hour period (including sleep/rest time). Employees are paid at straight time over
8 hours a day, time and a ¥z for the next 4 hours (up to 12 hours), and double time from hours 12 to
24. Once the employee exceeds 40 hours in a workweek, the first 12 hours of the subsequent day is
at overtime and the second 12 hours are at double time.

Special Pays

Centerra reviewed the most recent City Budget and obtained additional insight into current “Special
Salaries”. As a result, our refined price proposal incorporates the following additional compensation,
above base pay:
e Uniform allowance for fire safety and fire prevention personnel
e Stand-by pay for Battalion Chief and the Deputy Chief
o Special Assignment Pay for personnel certified in HAZMAT, SCBA Tech, Arson
Investigation
¢ Educational Incentive pay for having State of California issued certification for either
Firefighter II, Fire Officer, or Chief Officer
¢ Bilingual Pay for employees who meet eligibility requirement for Spanish speaking
e  Group Insurance Family premium supplement for Chief level personnel
e Shift differential pay for dispatch personnel (afternoon & overnight shifts)
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e Performance bonus for Chief Officers

Statutory Payroll Costs

Required federal and state taxes are included in the price: Social Security, Medicare, Federal and
State Unemployment Insurance, and California State Disability.

Required Insurance

Centerra maintains Worker's Compensation (WC) insurance as required by law. General Liability
(GL) insurance is maintained in excess of the RFP mandated minimum of $5,000,000 combined
single limit per occurrence and annual aggregate. The cost per labor category for WC and GL, (for
Year 1), is shown on the cost detail sheets entitled “Proposed Staffing, Rank and Cost (Labor) of

Each Position”.

Paid Leave

Paid Leave benefits include 12 holidays, vacation, sick leave, bereavement & jury duty.

401(k) Savings Plan

Centerra will provide a 401(k) savings plan for full time employees. The company will match 100% of
the first 7% of the employee’s elected deferral. In addition, 50% of the award fee will be shared with
employees and deposited into their 401(k) plan. Our proposal shows the cost for the 401(k) match by
labor category on the price sheets entitled “Proposed Staffing, Rank and Cost (Labor) of Each
Position” for contract year 1, for each service option, (see column “401(k) Employer Match).

Group Insurance

The Group Insurance package for full time employees includes health, dental, vision, life & ADD,
and long term disability. The benefit information is listed in the following table:

Insurance Benefit

Provider

Centerra Premium Contribution
%

Medical/ Health

Plan 95: Administered
by Blue Cross Blue

Employee only: 100%
Employee + Spouse: 75%

Shield (PPO) Employee +Child(ren): 75%
Employee + Family: 50%
Dental Delta Employee only: 100%
Employee + Family: 50%
Vision VSP Employee only: 100%
Employee + Family: 50%
Basic Life @ $50,000 Metlife Employee only: 100%
coverage
Long Term Disability Metlife Employee only: 100%

OTHER PRICING INFORMATION & ASSUMPTIONS

Overhead Costs

Overhead costs include General & Administrative Expense, profit, and contingencies.

Award Fee Sharing:

A 5% performance award fee is included in the price, which would be shared on a 50-50 basis with
the employees, (net of all payroll taxes).
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Additional Operational Assumptions:

Response to Disaster and Mutual Aid

For declared disasters within the City, County or State in which Centerra participates, the
City will support seeking reimbursement in accordance with City, County, State or
Federal agreements.

For mutual aid responses greater than 12 hours, the City will allow Centerra to seek
reimbursement in accordance with City, County, State or Federal agreements.

Fire Prevention: fee collection offset of costs

Centerra assumes the revenues collected and remitted to the City by the Fire Prevention
personnel will offset the cost for this group of personnel. This includes collections for fire
permits, plan checks, citations, and inspection fees. We estimate this revenue at around $1M
based on an analysis of the City budget's general fund. All fees collected are City revenue.

Centerra has *NOT* included the following costs in its Firm Fixed Price for Option B:
1. City CalPERS expenses and obligations;
2. Existing City debt service (as shown in budget accounts numbered 5803);

3. Proposed Ultra High Pressure systems are suggested, but not priced. Should the City desire the
use of UHP, this will be separately negotiated.

4. A Performance Bond is optional; if the City desires, Centerra can obtain a $250,000/year bond.

Although certain non-labor purchases consider State and County sales tax, the overall/total firm
fixed price to the City does not contain a 'gross receipts' or ‘revenue’ tax.
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