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Typical Powers and Roles for Mayor, City Council and City Manager 
 

The following are typical powers and roles for mayors, city council members and city managers 
under the council-manager form of government.  Roles are the responsibilities to be exercised 
by each person. Being explicit about roles can minimize confusion and optimize productivity.  
There may be variations in powers and roles depending on a jurisdiction’s charter or other 
governance documents. 
 
Mayor 

• Provides leadership to the City Council; sets the tone for the Council and Council 
meetings 

• Presides at City Council meetings, ensures appropriate order and decorum 
• May make Council member appointments to: 

o City Council subcommittees 
o Regional policymaking bodies 

• Makes citizen appointments to City boards and commissions (same as City Council) 
• Represents the City, particularly at official functions 
• Is a primary City spokesperson; serves as the “face” of the City 
• Signs proclamations, official City documents (i.e., ordinances) 
• Holds the same legislative and policy-making authorities as City Council members, 

including voting privileges (see below) 
 
City Council 

• Has full legislative and policy-making authority, including the ability to vote on all 
decisions coming before the governing body 

o Ordinances (City laws) 
o Resolutions 
o Other actions as required 

• Approves a budget (annual or every two years) 
• Establishes priorities 
• Hires and evaluates City Manager 
• Hires and evaluates the City Attorney (if not elected) 
• May hire and evaluate City Clerk (if not elected) 
• Makes citizen appointments to City boards and commissions 
• Provides governance and oversight (not micromanagement) 
• Ensures transparency in decision making 
• Provides direction to staff 
• Sets the tone for the City 
• Represents the City 
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• Listens to the community 
• Serves as the “information highway” between the community and staff 
• Supports staff once decisions are made 
• Provides insight and knowledge from experience and judgment 
• Plans for the future, sets the vision 
• Works together to do all these things 

 
City Manager 

• Hires, evaluates, discipline sand oversees staff; hears grievances 
• Serves as chief executive officer; overall responsibility for daily operations  
• Prepares and manages the budget 
• Makes policy recommendations to Mayor and “City Council 
• “Takes the heat” from the community  
• Implements policy as directed by Mayor and City Council 
• Manages the different Mayor and City Council priorities and personalities 
• Provides professional advice 
• Leads and inspires staff, City Council and community 
• Signs and executes contracts within designated authority 
• Keeps the Mayor and City Council informed 
• Serves as “information highway” between Mayor and City Council and staff 
• Is aware of legislation and issues that affect the City 
• Represents the City  

 
 


