MINUTES
BOARD OF WATER COMMISSIONERS
OF THE CITY OF SAN BERNARDINO

REGULAR MEETING
February 2, 2016
Water Reclamation Plant Conference Room
399 Chandler Place
San Bernardino, California
9:30 a.m.

The Regular Meeting of the Board of Water Commissioners of the City of San Bernardino was
called to order by Vice President Valles at 9:30 a.m. on February 2, 2016 in the Water Reclamation
Conference Room, 399 Chandler Place, San Bernardino, California.

ROLL CALL: Roll call was taken by the Sectetary with the following being present: Vice President
Valles; Commissioners Fernandez, Hendrix, and Mlynarski; staff Aldstadt, Ohama, Claus, Guertero,
Shepardson, and Willoughby; Henry Empefio, City Attorney’s Office; Steven Graham, City
Attorney’s Office; Patrick Sanchez, Sr. Business Systems Analyst; Amy Smith, Executive Secretary.

Absent: President Callicott
Members of the Public: James Morales, East Valley Water District
Jennifer Farr, Davis Farr LLP
1. CLOSED SESSION: None
2 ANNOUNCEMENTS BY MEMBERS OF THE BOARD OF WATER

COMMISSIONERS: None

3. CONSENT CALENDAR: Upon motion by Commissioner Mlynarski, duly seconded by
Commissioner Valles, it was voted to approve the following Consent Calendar, Agenda
Items 3A through 3E3:

“. WAIVE FULL READING OF RESOLUTIONS: Waive full reading of the
resolutions on the regular or supplemental agendas of the Board of Water
Commissioners.

B. PAYROILT,

Water Fund Sewer Fund Total
Claims: 267719-267940
Accounts Payable $675,827.22 $767,247.45 $1,443,074.67
Gross Payroll: 12/28/15-
01/10/16 250,298.24 186,736.67 437.034.91
TOTALS $926,125.46 $953.984.12 $1,880,109.58

Payroll for the pay petiod January 11, 2016 through January 24, 2016.

C. CONTRACTS AND BILLS: Contracts and bills presented at this meeting.

D. MINUTES: January 19, 2016




1. PROMOTION: Daniel Silva, Water Utility Worker I, Range 132, to the position
of Water Utility Worker II, Range 138, ratifed effective January 25, 2016. This
position was in the budget and based on the needs and staffing for this section,
the position was justifiable under the budget.

2. PROMOTION: Jamie Yglesias, Water Utility Worker III, Range 142, to the
position of Water Utility Lead Worker, Range 148, ratified effective January 25,
2016. This position was in the budget and based on the needs and staffing for this
section, the position was justifiable under the budget.

3. PROMOTION: Ildegardo Espinoza, Water Utility Worker I, Range 132, to the
position of Water Utility Worker II, Range 138, ratified effective January 25, 2016.
This position was in the budget and based on the needs and staffing for this
section, the position was justifiable under the budget.

E. PERSONNEL ACTTIONS:
\

END OF CONSENT CALENDAR

4. ADDITIONS TO THE AGENDA: None.

5. PRESENTATION OF THE RESULTS OF THE FISCAL YEAR 2014-15 AUDIT AND
COMPREHENSIVE ANNUAL FINANCIAL REPORT:; DAVIS FARR LI.P: On
February 2, 2016, Jennifer Farr, Partner in the firm of Davis Farr LLP, presented and
distributed to the Board of Water Commissioners the annual audit report for the City of San
Bernardino Municipal Water Department for the fiscal year ending June 30, 2015. The
auditors’ opinion was unqualified and reflectd our conformity with generally accepted
accounting principles.

Upon motion by Commissioner Hendrix, duly seconded by Commissioner Fernandez, it was
unanimously voted to approve the annual audit report for the City of San Bernardino
Municipal Water Department for the fiscal year ending June 30, 2015.

6. CONTRACT NO. 1599 — SPIESS CONSTRUCTION COMPANY, INC. - CHANGE

ORDER NO. 9 —UNIT 1 CLARIFIER AND AERATION SYSTEM UPGRADE: In

| January 2014, the Board of Water Commissioners entered into Contract No. 1599 with
Spiess Construction Company, Inc. (SCCI) for the Unit 1 Primary Clarifier and Aeration
System Upgrade at the Water Reclamation Plant Project. This project included
modifications to the Unit 1 Primary Clarifiet, the Unit 1 Aeration Basins, the existing mixed
liquor (ML) effluent conveyance system between the Unit 1 Aeration Basins and the Unit 1
Mixed Liquor Splitter Box, electrical and control system modifications, and yard piping
modifications.

The basins could not be drained prior to the project’s design; therefore, the actual condition
and location of existing items in the bays was not fully known. As such, additional work on
the project was anticipated.

This project was approved as part of the 2013/2014 Capital Improvements Budget. Change
Order No. 9 in the amount of $23,235.00 was prepared for extra work to be performed by
SCCI under Contract No. 1599. The funding source for this Change Order is C.O. 00086
(Budget ID No. 05-200), which currently has an unencumbered balance of $294,293.20.
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Upon motion by Commissioner Hendrix, duly seconded by Commissioner Fernandez, it was
unanimously voted to approve Change Order No. 9 to Contract No. 1599 with Spiess
Construction Company, Inc., in the amount of $23,235.00. The General Manager was
authorized to execute the change order.

APPROVAL OF SPECIAL PURCHASE/REFURBISHMENT OF ULTRAVIOLET
DISINFECTION SYSTEM COMPONENTS — RIX FACILITY ULTRAVIOLET
DISINFECTION SYSTEM REHABILITATION PROJECT (CO-00187) —
IRONBROOK UV (A DIVISION OF COLLCORP, INC.): The Department’s tettiary
treatment facility, the Rapid Infiltration and Extraction (RIX) Facility, utilizes an ultraviolet
(UV) radiation system as a component of the treatment (specifically, disinfection). The
principal role of this system is to inactivate pathogenic microorganisms in the filtered
effluent.

This system has been in operation for neatly twenty (20) yeats. The average life span for this
type of equipment is normally fifteen (15) years. Continuous use and weathering caused the
system to reach the end of its useful life. There were five (5) channels in operation with a
total of fifteen (15) ultraviolet radiation banks, and all of the banks were in need of
refurbishment. Much of the hardware, such as the stainless steel cabinets and lamp rack
support cages, were reusable as they do not suffer any considerable deterioration.

A quote was solicited from the only company authorized to maintain and supply parts for
Fischer & Porter UV disinfection system at the RIX facility. The quote was received from
Ironbrook UV (A Division of Collcorp, Inc.) in the amount of $1,218,325.00.

Staff requested that Board of Water Commissioners approve this purchase as permitted in
Policy and Procedure No. 51.030 Purchasing, Part I, Initiation of Purchase Requisition,
Subsection H, Special Purchases prior to staff procuting the equipment. This would allow
for the timely rehabilitation of the RIX UV disinfection system.

The funding sources for this project were the FY2015/2016 RIX Fund Capital
Improvement Project titled RIX - UV System Rehabilitation (C.O. 00187, Budget ID No.
16-207), which had a total of $280,000 in unencumbered funds and a $1,200,000 loan from
the San Bernardino Valley Municipal Water District.

Upon motion by Commissioner Hendrix, duly seconded by Commissioner Fernandez, it was
unanimously voted to approve the Special Purchase equipment procurement/refurbishment
from Ironbrook UV (A division of Collcorp, Inc.) in the amount of $1,218,325.00 as
outlined in Purchasing Policy 51.030, Part 1, Section H, Special Purchases.

AWARD OF CONTRACT - SPECIFICATION NO. 1646 — EPA 109S SITE
DEMOLITION, GRADING AND WALIL CONSTRUCTION PROJECT: In accordance
with the advertised Notice to Bidders and Specification No. 1646, Five (5) bids were
received and opened on December 7, 2015, for Specification No. 1646, “Furnish all labor,
equipment, and materials for EPA 109S Site Demolition, Grading, and Wall Construction
Project, located in San Bernardino, CA.” The following bids were received:

BIDDER LUMP SUM BID
IVL Contractors, Inc. $92.,000.00
Pyramid Building & Engineering, Inc. $92,800.00
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Roadway Engineering & Contracting, Inc. $93,650.00
Trinity Construction $105,300.00
DDH Apple Valley Contruction $120,132.86

Upon motion by Commissioner Fernandez, duly seconded by Commissioner Mlynarski, it
was unanimously voted to accept the bid of IVL Contractors, Inc., as the lowest responsive,
responsible bidder, and award a contract to furnish all labor, equipment, and materials for
the EPA 109S Site Demolition, Grading, and Wall Construction Project, located in San
Bernardino, CA, in accordance with the following prices, terms and/or conditions as set
forth within the bid of IVL Contractors, Inc.:

LUMP SUM: $92,000.00
NINETY TWO THOUSAND AND 00/100 DOLLARS

The President and Secretary wete authotized to execute the contract. The bid securities will
be retained in accordance with the specification.

RECOMMENDATION TO TRANSFER FUNDS FROM MT. VIEW AVENUE 12”
MAIN EXTENSION (CO 10553) TO GIS APPLICATIONS UPGRADE PROJECT (CO
10736) AND TO AWARD A CONTRACT FOR FY 2015/16 GEOGRAPHIC
INFORMATION SYSTEM APPLICATIONS UPGRADE PROJECT TO SPATIAL
WAVE, INC. (CO 10736): As a part of its Fiscal Year (FY) 2015/16 Capital Improvement
Program, the Department plans to develop additional functions and software tools for its
Geographic Information System (GIS). The Department’s GIS incorporates system assets
such as pipelines and valves, in addition to other data layers such as parcels, streets,
topography and many other attributes. The GIS platform is used for mapping, data
management, asset information (such as pipeline age/matetial), and for tracking
development and boundary changes. The GIS is comptised of hardware and software, and
each of these elements is updated periodically as technology evolves.

The additional development and integration planned for this yeat was focused on user tools
for the Engineering, Operations, and Water Quality sections, including automation of some
report data entry and further development of user dashboards. Spatial Wave, Inc. completed
several previous phases of work for the GIS and the Department was satisfied with its
performance.

Staff recommended that the Board of Water Commissioners (Board) approve a Professional
Services Agreement for the FY 2015/16 Geogtaphic Information Systems Applications
Upgrade Project with Spatial Wave, Inc.

The funding source for this project was the FY 2015/16 Water Fund Capital Improvement
Budget through the project titled Water System (GIS) Application Upgrades. Cutrent year
funding was $120,000.00; this amount was not sufficient to fully fund the project. A budget
transfer of $85,000.00 was requested from Mt. View Avenue 12” Main Extension (CO
10553) to GIS Applications Upgrade Project (CO 10736). The Mt. View Avenue 12” Main
Extension project was delayed and will be budgeted in a subsequent fiscal year for
construction.

Upon motion by Commissioner Fernandez, duly seconded by Commissioner Hendrix, it was
unanimously voted to approve a transfer of $85,000.00 from Construction Order 10553 to
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Construction Otder 10736; and

Award a contract to Spatial Wave, Inc. in the amount not-to-exceed $194,845.00. The
President and Secretary were authotized to execute the contract to provide GIS Software
and Applications services.

10. CLAIMS SETTLEMENTS — QUARTERLY REPORT: In accordance with Policy 20.090
— Claims Handling, the Environmental and Regulatory Compliance Division prepated the

Quarterly Claims Settlements Report detailing all claims processed for the period of
OCTOBER 2015 through DECEMBER 2015. (INFORMATION ITEM ONLY)

11. REPORTS:
A. Report of the President: None
B. Report of the Commissioners: None
C. Report of the Directors: None
D. Report of the General Manager:
1. General Manager Aldstadt reported that First Tee would like to use the property
the Department acquired by the San Bernardino Golf Club to help mentor young

adults through golf. A proposal will be brought to the Board for consideration at
a future Board of Water Commissioners meeting.

2. General Manager Aldstadt reported that the Department’s Environmental Impact
Report will be out mid to late February.

3. General Manager Aldstadt reported that she was advised by Chief Jarrod Burguan,
acting City Manager, that everyone has to be relocated from City Hall in three (3)
to four (4) months due to seismic reasons.

12 PUBLIC COMMENTS: This is the time specified for public comments concerning specific

items not on the agenda or matters of general interest. James Morales, East Valley Water
District, thanked General Manager Aldstadt for the tour of the Water Reclamation Plant.

13. ADJOURN MEETING: The meeting adjourned at 10:10 a.m. to the next Regular Meeting
to be held on Tuesday, March 1, 2016, at 9:30 a.m. in Margaret H. Chandler Water
Reclamation Plant Conference Room, 399 Chandler Place, San Bernatrdino, California,
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