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“Trusted, Quality Service since 1905” 
 

Welcome to a meeting of the Board of Water Commissioners of the City of San Bernardino. 
 The City of San Bernardino Municipal Water Department recognizes its obligation to provide equal access to those individuals with 

disabilities. Please contact the General Manager’s Office (909-384-5191) two working days prior to the meeting for any requests for 
reasonable accommodation, to include interpreters.  

 All documents for public review are on file with the Water Department located on the 5th floor of City Hall, 300 North “D” Street, 
San Bernardino or may be accessed online at http://www.ci.san-bernardino.ca.us/water/newsalerts/agendas_n_minutes.asp 

 Please turn off or mute your cell phone while the meeting is in session.  
 Any member of the public desiring to speak to the Board of Water Commissioners concerning any matter not on the agenda, but 

which is within the subject matter jurisdiction of the Board of Water Commissioners, may address the body at the end of the 
meeting during the period reserved for public comments.  Said total period for public comments shall not exceed forty-five (45) 
minutes, unless such time limit is extended by the Board of Water Commissioners. A three-minute limitation shall apply to each 
member of the public, unless such time limit is extended by the Board of Water Commissioners.  No member of the public shall be 
permitted to “share” his/her three minutes with any other member of the public. 

 The Board of Water Commissioners may refer any item raised by the public to staff for appropriate action or have the item placed 
on the next agenda of the Board of Water Commissioners.  However, no other action shall be taken nor discussion held by the 
Board of Water Commissioners on any item which does not appear on the agenda unless the action is otherwise authorized in 
accordance with the provisions of subdivision (b) of Section 54954.2 of the Government Code. 

 Public comments will not be received on any item on the agenda when a public hearing has been conducted and closed. 
 

CALL TO ORDER:   a.m./p.m. 

Attendee Name Present Absent Late Arrived 
President Toni Callicott     
Commissioner Louis Fernández      
Commissioner Wayne Hendrix      
Commissioner Judith Valles      
Commissioner David E. Mlynarski     
General Manager Stacey Aldstadt     
Deputy General Manager Robin Ohama     
Director of WRP John Claus     
Director of WU Miguel Guerrero     
Director of Finance Terri Willoughby      
Director of ERC Jennifer Shepardson     
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 OTHERS:   
 
1. CLOSED SESSION:    a.m./p.m. 
 

Pursuant to Government Code Section(s): 
 
A. Conference with legal counsel – existing litigation – pursuant to paragraph (1) of 

subdivision (d) of Government Code Section 54956.9: In Re City of San Bernardino, 
California, United States Bankruptcy Court, Central District of California (Riverside), 
Case No. 6: 12-bk-28006-MJ. City of San Bernardino v. San Bernardino Valley Municipal 
Water District, et al., San Bernardino County Superior Court Case No. CIVDS1605532.    

 City of San Bernardino v. East Valley Water District, San Bernardino Superior Court Case 
No. CIVDS 1608620. 
 

B. Conference with legal counsel – anticipated litigation – significant exposure to 
 litigation pursuant to paragraph (2) or (3) of subdivision (d) of Government Code 
 Section 54956.9.  
 
C. Conference with legal counsel – anticipated litigation – initiation of litigation – 

pursuant to paragraph (4) of subdivision (d) of Government Code Section 54956.9.  
 

 D. Public Employment pursuant to Government Code Section 54957.  
 

E. Consultation with legal counsel and security consultant on matters posing a threat to 
the security of essential public services, including water, drinking water, and 
wastewater treatment  pursuant to Government Code Section 54957.   
 

F. Conference with labor negotiator – pursuant to Government Code Section 54957.6. 
 

END OF CLOSED SESSION 
RECONVENE MEETING 

 
CALL TO ORDER:   a.m./p.m. 

 
Attendee Name Present Absent Late Arrived 
President Toni Callicott     
Commissioner Louis Fernández      
Commissioner Wayne Hendrix      
Commissioner Judith Valles      
Commissioner David E. Mlynarski     
General Manager Stacey Aldstadt     
Deputy General Manager Robin Ohama     
Director of WRP John Claus     
Director of WU Miguel Guerrero     
Director of Finance Terri Willoughby     
Director of ERC Jennifer Shepardson     
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OTHERS: 
 
2. ANNOUNCEMENTS BY MEMBERS OF THE BOARD OF WATER COMMISSIONERS: 
 
3. CONSENT CALENDAR 
 

MOTION: That the motions indicated by consent calendar items 3A through 3E3 be 
adopted, except for    . 

 
   MOTION:    SECONDED:     
 

A. WAIVE FULL READING OF RESOLUTIONS 
 

MOTION: That full reading of the resolutions on the regular or supplemental 
agendas of the Board of Water Commissioners be waived. 

 
B. PAYROLL 

 
MOTION: Approve the payroll for pay periods December 14, 2016 through 

December 27, 2016. 
 
C. CONTRACTS AND BILLS 
 

MOTION: Approve the payment of contracts and bills to be presented at this 
meeting. 

 
D. MINUTES 

 
  MOTION: Approve the minutes of the meeting of December 6, 2016 of the 

Board of Water Commissioners. 
 
 E. PERSONNEL ACTIONS:  
 

  1.  APPOINTMENT:  Michael Willis, Water Utility Worker I, Section 3021, Range 
132, effective December 19, 2016.  This position is in the budget and based on the 
needs and staffing for this section, the position is still justifiable under the budget. 

 

  2.  APPOINTMENT:  Nicholas Flores-Najera, Customer Service Representative I, 
Section 2060, Range 133, effective December 19, 2016.  This position is in the 
budget and based on the needs and staffing for this section, the position is still 
justifiable under the budget. 

 
  3. PROMOTION:  Evelyn Galicia, Customer Service Representative I, Section 2060, 

Range 133, to the position of Senior Office Assistant, Sections 2040 and 2045, 
Range 136, effective December 19, 2016. This position is in the budget and based 
on the needs and staffing for this section, the position is still justifiable under the 
budget. 

 
  MOTION:  Approve the Personnel Actions as submitted. 



Regular Meeting Agenda December 20, 2016 

 
City of San Bernardino Board of Water Commissioners Page 4 

END OF CONSENT CALENDAR 
 
4. ADDITIONS TO THE AGENDA: (if any) in accordance with Section 54954.2 (b) (2) of 

the Government Code (Brown Act), a two-thirds vote (or a unanimous vote if less than two-
thirds are present) is required to add an item for action provided that there is a need to take 
immediate action and that the need for action came to the attention of the agency after the 
agenda was posted. 

 
MOTION: Approve an additional item(s) to be added to the agenda in accordance with 

Government Code Section 54954.2(b) (2). 
 

MOTION:    SECONDED:    
 

5. CONTRACT NO. 1630 – CANYON SPRINGS ENTERPRISE, DBA RSH 
CONSTRUCTION SERVICES – CHANGE ORDER NO. 2 – ARROWHEAD PUMP 
STATION BACKUP ELECTRICAL PUMP SYSTEM:  In April 2015, the Board of Water 
Commissioners entered into Contract No. 1630 with Canyon Springs Enterprise, DBA RSH 
Construction Services (RSH) for the Arrowhead Pump Station Backup Electrical Pump 
System Project. This project includes installation of a motor driven pump necessary to add 
system redundancy, maintain capacity, and allow the natural gas fueled engines to run at the 
appropriate load while maintaining the appropriate wetwell level. 

 
During a walk-thru of the pump room, Staff encountered unforeseen conditions which would 
not allow for installation of the specified check valve.  The specified valve was twelve (12) 
inches too long and short body check valves are not available for the Department’s intended 
application.  As such, the Department requested RSH provide a price to vertically offset the 
existing piping to allow for installation of the check valve. In addition, RSH encountered 
different field conditions from those listed in the plans. Upon the Department’s request, 
RSH installed a four (4) inch conduit from the south side of the electrical vault through the 
pump room. 

 
This project was approved as part of the 2015/2016 Capital Improvements Budget. Change 
Order No. 2 in the amount of $12,139.73 has been prepared for extra work to be performed 
by RSH under Contract No. 1630. The funding source for this Change Order is C.O. 00143 
(Budget ID No. 12-211), which currently has an unencumbered balance of $294,415.00. 
 
MOTION: Approve Change Order No. 2 to Contract No. 1630 with Canyon Springs 

Enterprise, DBA RSH Construction Services, in the amount of $12,139.73 
and authorize the General Manager to execute the change order. 

 
MOTION:    SECONDED:    

 
6. NOVEMBER 2016 DROUGHT MONITORING REPORT:  This report continues to 

monitor and track the effects of the ongoing drought by monitoring groundwater levels in 
select wells located in the Department’s service area.  This monthly report will provide 
valuable data needed to contemplate important policy decisions related to Water Supply 
Shortage Stages outlined in Rule and Regulation No. 21.  (INFORMATION ONLY) 
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7. REPORTS: 
 

A. Report of the President: 
 
 
 
 

B. Report of the Commissioners: 
 

 
 
 

C. Report of the Directors: 
 
 
 
 
 

D. Report of the General Manager: 
 
 
 
 

 
 
8. PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA:  
 
 
 
 
 
 
9. ADJOURNMENT:  The meeting adjourned at    a.m./p.m. 
 

NOTE:  The next regular meeting of the Board of Water Commissioners is scheduled for 
9:30 a.m., January 3, 2017 in the Margaret H. Chandler Water Reclamation Plant Conference 
Room, 399 Chandler Place, San Bernardino, California, 92408. 
 



MINUTES 
BOARD OF WATER COMMISSIONERS 
OF THE CITY OF SAN BERNARDINO 

REGULAR MEETING 
December 6, 2016 

Margaret H. Chandler Water Reclamation Plant 
399 Chandler Place 

San Bernardino, California 
9:30 a.m. 

The Regular Meeting of the Board of Water Commissioners of the City of San Bernardino was called 
to order by President Callicott at 9:32 a.m. on December 6, 2016 in the Margaret H. Chandler Water 
Reclamation Plant, 399 Chandler Place, San Bernardino, California. 

ROLL CALL:  Roll call was taken by the Secretary with the following being present: President 
Callicott; Commissioners Valles, Fernández, Hendrix, and Mlynarski; staff Ohama, Claus, Guerrero, 
Shepardson, and Willoughby; Steven Graham, City Attorney’s Office; Jennifer Farr, Davis Farr LLP; 
Troy Martinez, Information Technology Specialist; Patrick Sanchez, Sr. Business Systems Analyst; 
Amy Smith, Executive Secretary.  

Absent: General Manager Aldstadt 

Members of the Public: Cindy Moore, BSK Associates 
James Morales, East Valley Water District 
Steve Nik, East Valley Water District 

1. CLOSED SESSION:  None

2. ANNOUNCEMENTS BY MEMBERS OF THE BOARD OF WATER
COMMISSIONERS:  None

3. CONSENT CALENDAR: Upon motion by Commissioner Fernández, duly seconded by
Commissioner Valles, it was voted to approve the following Consent Calendar, Agenda Items
3A through 3E, with Commissioner Mlynarski abstaining from Item D due to his absence
from the 11/15/16 meeting:

A. WAIVE FULL READING OF RESOLUTIONS: Waive full reading of the 
resolutions on the regular or supplemental agendas of the Board of Water 
Commissioners. 

 B. PAYROLL 
Water Fund Sewer Fund Total 

Claims: 274486-274721 
Accounts Payable $885,025.45 $415,267.81 $1,300,293.26
Gross Payroll 10/31/16-
11/13/16 245,934.03 192,103.32 438,037.35

TOTALS $1,130,959.48 $607,371.13 $1,738,330.61 

Payroll for the pay period November 14, 2016 through November 27, 2016 and 
November 28, 2016 through December 11, 2016.  

3D
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C. CONTRACTS AND BILLS: Contracts and bills presented at this meeting. 

D. MINUTES:  Minutes for November 15, 2016. 

E. PERSONNEL ACTION - APPOINTMENT:  James Ramer, Water Utility Worker II, 
Range 138, Section 3021, effective December 5, 2016.  This position was in the budget 
and based on the needs and staffing for this section, the position was justifiable under 
the budget. 

END OF CONSENT CALENDAR

4. ADDITIONS TO THE AGENDA: None.

5. AWARD OF CONTRACT – FURNISH ANALYTICAL SERVICES RELATED TO
PUBLIC WATER SUPPLY AND/OR WATER RECLAMATION PROJECT –
SPECIFICATION NO. 1659:  The Department’s Water Reclamation (WR) and Water Utility
(WU) divisions currently contract for laboratory analytical services related to public water
supply and wastewater discharge.  Most of the constituents requiring testing were the same for
both WR and WU.  However, there were some special considerations with regard to process
control and electronic deliverables, work relationships, and industry knowledge.  As such, the
laboratory workload for both WR and WU was combined into one Request for Proposal
(RFP) to eliminate duplication of effort, potentially resulting in lower overall laboratory costs
to the Department.

The following five (5) laboratories responded to Specification No. 1659, to “to furnish
analytical services related to public water supply and/or water reclamation, located in San
Bernardino, CA.”:

LABORATORY LOCATION 
Eurofins Eaton Analytical, Inc. Monrovia 
Babcock Laboratories, Inc. Riverside 
BSK Associates San Bernardino 
Test America North Canton, OH 
Weck Analytical Environmental Laboratories, Inc. City of Industry 

Commissioner Mlynarski asked if Eurofins Eaton Analytical, Inc. was the lowest bidder and 
Director Shepardson did confirm that they were the lowest responsive, responsible bidder. 

Upon motion by Commissioner Valles, duly seconded by Commissioner Fernández, it was 
unanimously voted to accept the bid of EUROFINS EATON ANALYTICAL, INC., as the 
lowest responsive, responsible bidder and award a contract in accordance with Specification 
No. 1659. The President and Secretary were authorized to execute the contract. 

6. AWARD OF CONTRACT – JANITORIAL SERVICES AT THE CITY OF SAN
BERNARDINO MUNICIPAL WATER DEPARTMENT FACILITIES –
SPECIFICATION NO. 1662:  In accordance with the advertised Notice to Bidders and
Specification No. 1662, two (2) bids were received and opened on November 2, 2016, to
“furnish all labor, equipment, and materials for Janitorial Services at the City of San
Bernardino Municipal Water Department Facilities Project, located in San Bernardino, CA.”
The following bids were received:



Page 3
12/06/2016 

BIDDER LUMP SUM BID 
Avalon Building Maintenance of the Inland Empire $76,560.00 
Lewhall Maintenance, Inc. $214,500.00 

Upon motion by Commissioner Mlynarski, duly seconded by Commissioner Hendrix, it was 
unanimously voted to accept the bid of Avalon Building Maintenance of the Inland Empire, as 
the lowest responsive, responsible bidder and award a contract in the amount of SEVENTY 
SIX THOUSAND FIVE HUNDRED SIXTY AND 00/100 DOLLAS ($76,560.00) PER 
ANNUM to provide janitorial services for a two (2) year term with two (2) one (1) year 
options to renew in accordance with Specification No. 1662.  The President and Secretary 
were authorized to execute the contract. 

7. PRESENTATION OF THE RESULTS OF THE FISCAL YEAR 2015-16 AUDIT AND
COMPREHENSIVE ANNUAL FINANCIAL REPORT; DAVIS FARR, LLP:  Jennifer
Farr, Partner in the firm of Davis Farr LLP, presented and distributed to the Board of Water
Commissioners the annual audit report for the City of San Bernardino Municipal Water
Department for the fiscal year ended June 30, 2016.

Commissioner Valles, Director Willoughby, and Ms. Farr commended Water Department staff
on their hard work in getting all of the information for the audit completed.

Ms. Farr stated there were three (3) areas the Department can improve upon in preparation for
next year’s audit:

1. Corrections to the accounting system closing process
2. Accounts Receivable balances that are more than a year old
3. Purchasing Policy review

Director Willoughby stated the Department was already working on improving and updating 
those items. 

Commissioner Mlynarski requested a follow up on the uncollected debt and pension liabilities. 

Upon motion by Commissioner Hendrix, duly seconded by Commissioner Fernández, it was 
unanimously voted to approve the annual audit and financial report for the City of San 
Bernardino Municipal Water Department for the fiscal year ended June 30, 2016. 

8. REPORT ON WATER DEPARTMENT INVESTMENTS – QUARTER ENDING
SEPTEMBER 30, 2016:  The Board of Water Commissioners received and filed the
Investment Report for the quarter ending September 30, 2016.  (INFORMATION ITEM
ONLY)

9. REPORTS:

A.  Report of the President: None 

B. Report of the Commissioners: None 



Page 4
12/06/2016 

C. Report of the Directors:   

1. Deputy General Manager Ohama reported that staff donated over 80 Thanksgiving
baskets to the Childhood Cancer Foundation and that staff would be participating
in toy drives for four (4) local charities.  Staff also helped children with holiday
crafting at the Childhood Cancer Foundation holiday party.

2. Director Willoughby reported that sewer bond pricing and closing would hopefully
be completed by the end of next week and that the water bonds closed on
November 16, 2016.

3. Director Guerrero reported that a draft drought report by the state was received for
the Department’s comments.  The draft monitoring report will be presented to the
Board for review at the next Board of Water Commissioners Meeting on December
20, 2016.

D. Report of the General Manager: None 

10. PUBLIC COMMENTS:  This is the time specified for public comments concerning specific
items not on the agenda or matters of general interest.  Cindy Moore, BSK Associates, wanted
the Board to know that BSK Associates is a laboratory in San Bernardino that was available to
the Department for any emergency services it may need in the future.

11. ADJOURN MEETING: The meeting adjourned at 9:57 a.m. to the next Regular Meeting
to be held on Tuesday, December 20, 2016, at 9:30 a.m. in the Margaret H. Chandler Water
Reclamation Plant Conference Room, 399 Chandler Place, San Bernardino, California, 92408.

BY: 
 TONI CALLICOTT 
 President 

BY: 
ROBIN L. OHAMA 
Deputy City Clerk & Ex-Officio Secretary 



TO:

CITY OF SAN B
MUNICIPAL WATER

BOARD OF WATER COMMISSIONE,RS
STAFF RE,PORT

Stacey R. Aldstadt, Genetal Manager

FROM: Mrguel Guerreto, Director, Water Utility

SUBJECT: PERSONNEL ACTION - APPOINTMENT OF MICHAEL WILLIS TO
WATER UTILITY WORKER I (SECTION 3021)

DATE: December 8,2076

COPIES: Tim Connor, Sally Duran, Human Resources

BACKGROUND:

Selection interviews were conducted on November 3,201.6 by Tim Potter, Ralph Ramos, and Richard

Flores to fill one existing vacancy in Water Utility Disttibution Service and Repair (Section 3021) for the

position of Water Utiiity Worker L The position is in the budget. I have reviewed the needs of and

staffing for this section and believe, based on those, that the posiuon is still justifiable under the budget'

The panel is recommending the appointment of Michael Willis to fill the position.

RECOMMENDATION:

Staff recommends that the Board of Water Commissioners make the following motion:

Approve the appointment of MichaelWillis to the position of WaterUtilityWotker
I, Range 132, effective Decemberl9r2016.

Respectfully submrtted,

Director, lVater Utility

MJG:igt

\\':\301{r \\'U Administrati6n\WUPcrsonnel\(iencral\Jobllccruitments\l}oardMcmos\Appt li'lcmo \\'L:\\'l Michacl \\'illis l2-08- l6.doc

Agenda Item 3E1



CITY OF SAN BERNARDINO
MUNICIPAL WATER DEPARTMENT

BOARD OF !rATER COMMISSIONERS
STAFF REPORT

Stacey R. Aldstadt, General Manager

Robin L. Ohama, Deputy General Manager

Decernber 12,2016

K. Hemand ez, Human Resoutces

DEC 1 t 2016

a

SUBJECT: APPOINTMENT OF NICHOI-AS FLORES-NAJERA TO CUSTOMER
SERVICE REPRESENTATIYE I

TO:

FROM:

DATE:

COPIES:

BACKGROUND:

A vacanry exists within Section 2060, Customet Service, due to a receflt termination effective June
2016. This position provides ditssl customer contact and must be frlled in order to continue to
provide high levels of customer service. This position is budgeted.

An eligrbility list was called for and interr.iews fot this position were conducted on November 6e

and November 7s,2016. From those interriews, Nicholas Flores-Naiera was selected as the best

candidate for the position.

RECOMMENDATION:

Staff recommends that the Board of Watet Commissionets make the following modon:

Section 2060, Range 133, effective December 79,2016.

Respectfullv s;pmitted,

(r/^U'L
Robin L. Ohama
Deputy General Manager

sdm
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CITY OF SAN BERNARDINO
MUNICIPAL WATER DEPARTMENT

BOARD OF IJTATER COMMISSIONERS
STAFF REPORT

TO: Sacey R. Aldstadt, General Manager

DEC 1 ? 2016

FROM: Robin L. Ohama, Deputy General Manager

SUBJECT: PROMOTION OF EVELYN GALICIA TO SENIOR OFFICE ASSISTANT

DATE: December 12,2016

COPIES: R. Lemus, A. Winchester, K. Hernandez, Human Resources

BACKGROUND:

Avacancy exists within the Fleet and Puchasing Sections for a Senior Office Assistant due to the
recent retirement of Cynthia Gray, effective July 15,2076. This position is the sole clerical support
for Fleet, Purchasing and lfarehouse sections. Due to the vlcancy, the Buyer has since had to
assume the majority of the clerical duties for these sections in addition to het own busy workload.
Therefore, tllis position must be filled as expeditiously as possible. This position is budgeted.

Interviews for this position were conducted on Novembet 7,2076. From those interviews, Evelyn
Galtcia was selected as the best candidate for the position.

RECOMMENDATION:

Staff recommends that the Board of Water Commissioners make the following motion:

2060, Range 733, to Senior Office Assistant, Sections 2040 and 2045, Range 736, effective
December 79,2076.

Resp4tfirlly sulmitted,(h P/,*,
Robin L. Ohama
Deputy General Manager

sdm

a
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TO:

FROM:

SUBJECT:

DATE:

COPIES:

CITY OF SAN BERNARDINO
MUNICIPAL wATER DEPARTMENT 0[C 1Z 2016

BOARD OF ITATER COMMISSIONERS
STAFF RE,PORT

Stacey R. Aldstadt, Genenl Manager

John A. Claus, Director of Water Reclamation

CONTRACT NO. 1630 - CANIYON SPRINGS ENTERPRISE, DBA RSH
CONSTRUCTION SERVICES - CHANGE ORDER NO. 2 -
ARROSTHEAD PUMP STATION BACKUP ELECTRICAL PUMP
SYSTEM

December 12,2016

T. NTilloughby, G.Gage, S. Miller, M. Honis, E. Razo

BACKGROUND:

The Arrowhead Pump Station conveys raw wastewater to the Headworks Faciliry for treatment.
The pump station has fout (4) vertical dry-pit type, non-clog centrifugal pumps, each driven by an
internal combustion (IC) engine with Engines Nos. 2 and 3 being fueled by digester gas.

As ofJanuary 1,2018, South Coast Air Qualiry Management District and Califomia Air Resources
Board will begin enforcement of strictet tegulations on IC engines, making the existing digester gas

fueled engines nofl -compliant.

In April 2015, the Board of Water Commissioners entered into Contract No. 1630 with Canyon
Springs Enterprise, DBA RSH Construction Services (RSH) for the Arrowhead Pump Station
Backup Electrical Pump System Project. This project includes installation of a motor driven pump
necessary to add system redundancy, maintain capacity, and allow the narural gas fueled engines to
flrn at the apptopriate load while maintaining the appropriate wetwell level.

Since the pump station's wetwell could not be drained prior to by-pass pumping being implemented
by the contractor, the actual conditions of the well's interior were not fully known. As such,
additional work on the prof ect was anticipated.

During a walk-thru of the pump room, Staff encountered unforeseen conditions which would not
allow for installation of the specified check valve. The specified valve was twelve (12) inches too
long and shott body check valves are not available for the Department's intended application. As
such, the Department requested RSH provide a price to vettically offset the existing piping to allow

Agenda Item _5



Stacey R. Aldstadt, General Managet
Page 2
l)ecember 12,2016
SUBJECT: CONTRACT NO. 1630 - CAi{YON SPRINGS ENTERPRISE, DBA RSH

CONSTRUCTION SERVICES - CHANGE ORDER NO.2 -ARROWHEAI)
PUMP STATION BACKUP ELECTRICAL PUMP SYSTEM

fot installation of the check valve. The offset included a custom twenty (20) inch steel pipe spool
piece with dissimrlar metal isolation kits, as well as, a twenty (20) inch rubber expansion ioint.

During construction, RSH encountered different field conditions from those listed in the plans.

Upon the Department's request, RSH installed a four (a) inch conduit from the south side of the
electrical vault through the pump room. This conduit connects to the floot penetration under the

electrical switchgear. 'fhe revised conduit route is better suited to the existing site conditions and

avoided unneccssarily long cnnduit runs rvith a greater number of core drills.

'this proiect was approved as part of the 2016/2017 Capital Improvements Budget. Change Order
No. 2 in the amount of $12,139J3 has bcen prcpared for extra wotk to be performed by RSH under
Conffact No. 1630. A complete summary of the Change Order items prepared by thc Departrnent's
tingineering section is attachcd.

FUNDING SOURCE:

the funding source for this Change Ordcr is C.O. 00143 (Rudget ID No. 12-211), which currendy
has an unencumbered balance of $294,41 5.00.

RECOMMENDATION:

Staff recommends that the Board of Water Commissioners make the following motion:

RSH Construction Services, in the amount of $12,139.73 and authorize thc General Manager
to execute the change order.

Respectfully submitted,

-* -l.fr*.*,
()

John A. Claus
l)irector of Water Ileclamation

sm

Attachments



DATE:

OWNER:

CONSULTANT:

PROJECT:

CONTRACT NO. 1630
CHANGE ORDER NO.2

December 5,2016

City of San Bernardino Municipal Water Department

CANYON SPRINGS ENTERPRISE, DBA RSH CONSTRUCTION
SERVICES

ARROWHEAD PUMP STATION BACKUP ELECTRICAL PUMP
SYSTEM PROJECT (CO 00143)

You are hereby requested to make the following described changes and/or additions to the
project scope of work:

The additional work contained with this Change Order can be performed incidental to the prime
work and any Change Order work issued to date and is able to be completed concurrently with
remaining work to be performed under the items of the Contract, without interference or delay to
the Contractor. The work required by the Change Order can be completed within the time
allotted for the original Contract plus the extensions to the Contract time made by this and any
previously issued Change Orders.

The amounts indicated above shall be compensation in full for the work described including all
direct and indirect, incidental or consequential costs or expenses, including but not limited to,
extended overhead and other impact costs that have been or will be incurred by the Contractor.

The total Contract performance time is increased by fwenty one (21) Calendar Days. The
Contract completion date is now October 6,2016.

Task
No.

Description
Chanses and./or Additions

Irecnease
Contract Price

(Contract Time)

Increase
Contnact kice

(Conttact Time)

Oftet to verticalpiping $1o,77r.99

2 Installatbn of 4 " Conduit $t,367.74

3 Tinrc e>rtension (21 Cabndar Daysl
TOTAL $12,139.73

Original C ontract Arnount $ I,547,OOO.OC
Contract Arrpurt Prirr to This Chanee Order $r.646.544.1
Net Increase Due To This Chanee Order s12.r39.73
Net Conkact ArrpurL Includine This Chanse Order $l.658.683.86
Net ChanEe in Contract Price o.7801



Contract No. 1630

Change Order No. 2

ACCEPTED BY: DATE:
REPRESENTATIVE
CANYON SPRINGS ENTERPRISE, DBA
RSH CONSTRUCTION SERVICES

RECOMMENDED BY:
REPRESENTATIVE

DATE:

CITY OF SAN BERNARDINO MUNICIPAL WATER DEPARTMENT

RECOMMENDED BY: DATE:
DIRECTOR OF WATER RECLAMATION
CIry OF SAN BERNARDINO MUNICIPAL WATER DEPARTMENT

APPROVED BY: DATE:
GENERAL MANAGER
CITY OF SAN BERNARDINO MLTNICIPAL WATER DEPARTMENT
(or)
PRESIDENT, BOARD OF WATER COMMISSIONERS
CITY OF SAN BERNARDINO



Description:

Reason:

Prior Approval:

Contractors
Proposed Cost:

Total Cost:

Time Extension:

CONTRACT NO. 1630
CHANGE ORDER NO.2

ITEM NO. 1 BREAKDOWII

Offset to vertical piping

A field verification of the existing piping in the basement of the
Arrowhead Pump Station revealed that the specified check valve would
not fit within the designed space. The specified valve was twelve (12)
inches too long. Short body check valves are not available for the
intended application and size. At the Department's request, the contractor
proceeded to offset the vertical piping enough to allow for installation of
the specified check valve. The work included a custom twenty (20) inch
steel pipe offset spool piece with dissimilar metal isolation kits, as well as,

a twenty (20) inch rubber expansion joint.

Steve Miller; John Claus; Stacey Aldstadt

910,771.99

s10,771.99

0 Calendar Days



Description:

Reason:

Prior Approval:

Contractors
Proposed Cost:

Total Cost:

Time Extension:

CONTRACT NO. 1630
CHAI\GE ORDER NO.2

ITEM NO.2 BREAKDOWN

Installation of four (4) inch conduit

During construction, the Contractor encountered differing field conditions
than those listed in the plans. At the Department's request, a four (4) inch
conduit was installed from the south side of the electrical vault outside of
RS-l through the basement and connected to the floor penetration under
the electrical switchgear.

Steve Miller; John Claus; Stacey Aldstadt

$1,367.74

sL,367.74

0 Calendar Days



Description:

Reason:

Prior Approval:

Contractors
Proposed Cost:

Total Cost:

Time Extension:

CONTRACT NO. 1630
CHANGE ORDER NO.2

ITEM NO.3 BREAKDOWI\

Time extension

A time extension of twenty one (21) calendar days to complete the
additional work items referenced above.

Steve Miller; John Claus; Stacey Aldstadt

$0.00

$0.00

2l Calendar Days



CITY OF SAN BERNARDINO
MUNICIPAL WATER DEPARTMENT

BOARD OF STATER COMMISSIONERS
STAFF REPORT

Stacey R. Aldstadt, General Manager

MtguelJ. Guerrero, P.E., Director of Water Utility

DEC 1 5 2016

o
TO:

FROM:

DATE:

COPIES:

SUBJECT: NOVEMBER 2016 DROUGHT MONITORING REPORT
INFORMA'TI ONAL ITEM ONLY

Decembet 74,2076

Robin Ohama (w/o attach), Mike Garland (w/o attach), Con Arrieta (w/o attach),
Greg Gage (w/o attach), Devin Arciniega (w/o attach), Sally Duran (w/attach)

BACKGROUND:

In May 2015, the State \X/ater Resources Control Board (S!7RCB) adopted an emergency drought
regulation requiring a 25o/o reduction in potable water use across the State. S!7RCB's emergency
regulation outlined percentage reduction tiers (conservation standards) in gtoss water production for
each urban water supplier to achieve the 25o/o reduction. Initially, the Department's consewatjon
standard was set at 28o,/o, but as SWRCB continued to refine the emergency regulation, the
Department's standard was reduced multiple times and is currently set at 1570. The latest
amendment of the emergency regulation allowed water suppliers to self-certi$, their own
conservation standard based on supply and demand from previous years, and it also extended the
emergency regulation thtough Februaty 201,7.

In May 2015, in response to SWRCB's emetgency regulation, the Board of !7ater Commissioners

@oard) adopted a resolution to amend Department Rule and Regulation No. 21 to include Stage
IIA extreme mandatory restrictionr, ,nd at the same time, the Board implemented Stage IIA
resftictions. Stage IIA requires a reduction in potable water use by all Departrnent customers. Stage
IIA also includes several othet restrictions such as limiting outdoor watering to three days per week,
prohibiting public medians with turf irrigation to be irdgated, and prohibiting outdoor irrigation 48
hours after a significant rainfall event.

Staff continues to monitor and track the effects of the ongoing drought by monitoring groundwater
levels in select wells located in the Department's service arca. The purpose of this monitoring is to
track gtoundwater level trends as pumping continues during extieme drought conditions. This
monthly report to the Board of Watet Commissioners (Board) will provide valuable data needed to
contemplate important policy decisions related to Water Supply Shortage Stages oudined in Rule and
Regulation No. 21.

Agenda Item 6
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