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MINUTES OF THE MEETING
OF THE BOARD OF DIRECTORS OF
THE SAN BERNARDINO CITY LIBRARY FOUNDATION, INC.

Pursuant to notice (a copy of which is attached), a regular meeting of Directors of the San Bernardino City
Library Foundation was held in the conference rooms of Pacific Premier Bank, 306 West Second Street,
Suite 100, San Bernardino, on October 17, 2016.

Call to Order

A quorum being present, President Clifton Peters 11l called the meeting of the San Bernardino City Library
Foundation Board to order at 5:45 p.m.

Present: Clifton Peters Ill, President
Vicki Lee, Vice President — Community Relations
James Pierson, Vice President - Projects and Compliance
Robert Rego, Treasurer
Kelley Wallen, Secretary
J. Dennis Warman, Assistant Treasurer
Corina Borsuk, Director
Debra Fields, Director

Not in Attendance: Joyce Payne, 1% Vice President — Operations
Rina Dakanay, Assistant Secretary
Edward Erjavek, Library Director

Guest: Deborah S. Anderson, CFP, Anderson Financial Management Group

Approval of Minutes

Ms. Lee made a motion to approve the September 19, 2016, Board of Directors’ minutes as presented.
M/S/C (Lee/Warman) 1 Abstained

President’s Report

President Peters advised the Board that Mrs. Potter will be on vacation for the week of October 24 and will
return to work on October 31. Mr. Peters reported that Mrs. Potter had notified him of a personal matter she
was taking care of and would not be able to attend the Board meeting.

Library Director’s Report

Mr. Peters stated that Mr. Erjavek was unable to attend the meeting due to his presence at the Mayor and
Common Council meeting that night. Mr. Peters presented the Library Director’s report dated October 17,
2016, and distributed the Library activities flyers.

Special Presentation

Ms. Anderson talked about the members of the Investment committee, the authorized signers, and the need
for one-third of the committee members to be in attendance to make a quorum. Ms. Anderson discussed
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information relative to the Foundation’s investments. Ms. Anderson asked if there were any questions or
concerns relative to the Foundation’s investments and advised that she is available at any time for the
Foundation Board. Ms. Anderson stated that if funds such as the $64,941.07, the liquidation of funds may
be done at any time (See AFMG packet).

Financial Report

Mr. Rego discussed several of the September financial reports as follows: Profit & Loss by Class, Profit &
Loss YTD Comparison, Statement of Cash Flow, Balance Sheet, and Investment Accounts.

Mr. Rego presented the 2016-2017 draft budget to the Board and advised that it could be updated each
quarter with actual figures. Mr. Rego advised that the budget helps to identify the needed funds to cover the
expenses

for the fiscal year. We can currently see that $72,432 will be needed from our non-restricted investment
accounts to cover our expenses. Mr. Rego stated that in order to maintain our investment income, we
should

not be pulling more than 4% of funds from our investments.

Mr. Rego mentioned that tax returns ending June 30, 2016, are due to be filed on November 15, but the
Foundation’s tax firm is willing to file an extension if needed.

Mr. Rego asked Ms. Wallen if she would research if the bank would have a debit card available for the
Foundation’s needs. Mr. Rego was suggesting this to avoid forcing Mrs. Potter to pay for supplies and then
having to wait for a reimbursement check. Ms. Borsuk suggested opening a PayPal account for expenses
such as the registration for the Give BIG event.

Ms. Wallen made the motion to purchase the 2017 QuickBooks Enhanced Payroll software at $434 plus
tax.
M/S/C (Wallen/Lee) unanimously

Committee Reports

a. Executive Directors' Committee

Mr. Peters reported that there was no October meeting.

b. Investment & Finance Committee

Mr. Peters reported that the next Investment meeting is November 3.

Mr. Rego reported that he has advised Ms. Anderson the need of funds for projects for this fiscal year. Ms.
Anderson reported to Mr. Rego that there is currently $17,000 available. Mr. Rego made a motion to
request $17,000 from Anderson Financial Management Group in the form of a check to fund some of the
approved Library projects. M/S/C (Rego/Lee) unanimously

c. Ad Hoc Fundraiser Committee

The Give BIG registration of $100 and raffle license for $20 are completed.
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d. Ad Hoc Liaison Committee

The Foundation Board may review the status of the Library Board of Trustees’ October activities. (See
Library Board of Trustees’ Report dated October 13, 2016.)

Unfinished Business:

Dr. Pierson made a motion to approve the 2016/2017 Budget. M/S/C (Pierson/Fields) unanimously

Mr. Rego made a motion to approve Statement of Investment Policy with the recommendations by the
Investment Committee. M/S/C (Rego/Borsuk) unanimously

New Business:

The Board members discussed the proposed revisions to the Office Manager job description and setting a
new base pay for the position. It was recommended that Ms. Fields and Ms. Borsuk continue their work
revising the job description and bring it back to the Board at the November meeting, and that a decision
regarding Mrs. Potter’s pay raise be made that evening. Ms. Borsuk made a motion to increase Mrs.
Potter’s pay to $16 an hour retroactively to July 1, 2016, until such time as a new job description is adopted
by the Board and an appropriate base pay can be determined based on the revised duties. M/S/C
(Borsuk/Wallen) unanimously

Announcements

Mr. Peters announced the next board meeting will be Monday, November 14, 2016, at 5:30 p.m.
Adjournment

There being no further business, Mr. Peters declared the meeting adjourned at 7:28 p.m. without objection.
Please note that attachments are on file in the Foundation Office with the minutes. They are distributed as
handouts during the meeting, but are not always available as online documents. It is not possible, at this

time, to include those that are email attachments.

Respectfully Submitted,

Kelley A. Wallen November 14, 2016
Secretary Date of Approval
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