
CITY OF SAN BERNARDINO 

STRATEGIC PLANNING WORKSHOP 
 

WEDNESDAY, MARCH 18, 2015 
THURSDAY, MARCH 19, 2015 

8:30 AM to 3:30 PM Both Days 

SBCUSD SCHOOL SUPPORT CENTER  •  4595 HALLMARK PARKWAY •  SAN BERNARDINO, CA  92407  

 

Agenda Sequence: 

 

Day 1: WEDNESDAY, MARCH 18, 2015 
 
I. Welcome and Framing              8:30 AM – 9:30 AM 
II. Current Context                9:30 AM – Noon 
 
Lunch Break                        Noon – 12:45 PM 
 
III. Creating a Powerful Future for the City of San Bernardino   12:45 PM - 2:30 PM 
IV. Public Input           2:30 PM  – 3:30 PM 
   
 

Day 2: THURSDAY, MARCH 19, 2015 
 
I. Reflections from Day 1          8:30 AM – 9:30 AM 
II. Key Tensions and Dilemmas                   8:45 AM – 10:30 AM  
III. New Context for the City                 10:30 AM – 11:45 PM 
 
Lunch Break                      11:45 PM –12:30 PM 
 
IV. Broad Approaches and Strategies                    12:30 PM – 2:00 PM 
V. Public Input            2:00 PM – 3:00 PM 
VI. Reflection and Summary of Next Steps        3:00 PM – 3:30 PM 
 


