Agenda for May 16 Strategic Planning Core Team Meeting
Saturday, May 16, 2015
8:00 a.m. to 12:00 noon
1257 Northpark Blvd. — Executive Dining Hall

. Final review of Strategic Planning materials to be presented to
City Council in conjunction with consideration of Plan of
Adjustment on May 18 — See attached preliminary plan and
summary document

. Presentation on Plan of Adjustment recommendations — Plan of
Adjustment will be sent when it becomes public

. Discussion of Core Team presentation to City Council in
connection with continuation of strategic planning goals and with
respect to adoption of the Plan of Adjustment

. Next Core Team meeting and agenda

a. Meeting on July 20" with Ron Kaufman

b. Meeting on July 21°' with Ron Kaufman — City Employees
Morning Session

c. Meeting on July 21* with Ron Kaufman — City Wide Evening
Session



