Mayor &§ Common Council
Recovery Plan Date Adopted Goals

JULY 18, 2014
Goal Setting Workshop Date

-
RECOVERY PLAN PRIORITY GOALS

EDUCATION & WORKFORCE
PUBLIC SAFETY DEVELOPMENT
BUSINESS DEVELOPMENT &
GOVERNANCE & JOB CREATION
CHARTER

GOAL PLANNING WORKSHOP

Resolve the Bankruptcy
RESTORE FISCAL SANITY 3 Maintain a Balanced Budget
Complete Audits
Review our City's Governing Document
Establish City Reserves

CREATE ECONOMIC 3 Increase Employment Opportunities
OPPORTUNITIES Increase City Revenues

Maintain City Revenues
Complete RDA Wind-Down
Increase our Regional Leadership

INCREASE QUALITY OF LIFE

Maintain our Local Police & Fire Departments
Decrease Crime within City

Increase Quality of Housing Stock

Enhance Parks and Recreation

Protect, Preserve and Enhance Historical Significance

Improve City Services
Conserve City's Natural Resources




